MUHUCTEPCTBO TPYJA U COLMANBHON 3ALLUTLI POCCUNCKON ®ELEPALINA

PEKOMEHOALMN
Mo NOPAOKY NPOBEOEHNA OLEHKN KOPPYMNLUMOHHBLIX PUCKOB
B OPTAHUN3ALINA

1. O6LKe nonoxeHus

MpeacraBneHHble PekoMeHaaumMm no nopsaky NpoBeAeHUs OLEHKU KOPPYMLUMOHHBIX PUCKOB B OpraHu3auunm
(banee - PekoMeHgaumm) packpbiBaloT obLime nogxodbl U OCHOBHbIE OCODEHHOCTW MPOBEAEHUSA TAKOW OLIEHKW.
Mpn 3TOM OpraHu3aunsMm Npyu NPOBeAEHUN OLEHKM KOPPYMUMOHHBIX PUCKOB criedyeT OOMNOJNTHUTENBHO YYMTbIBATb
MacwTabbl 1 cneunduky cBoen OeATENbHOCTU, a TaKkkKe y)Ke MPUMEHSIoLIMECS MOAXOoAbl K OLUEHKe WHbLIX TUMOB
puckoB. B 3TON cBA3N COOTBETCTBYIOLLMIA NMOPSOOK MOXET KOPPEKTUPOBATLCS OpraHu3auusiMi B 3aBUCMMOCTU OT
yKa3aHHbIX WMNN MHbIX OCOOEHHOCTEN, Kak B 4acTuM OTAENbHbIX MOMOXEHWA (CyObEKT NPOBEOEHMSI OLEHKWU,
nepeyeHb KOPPYMNUMOreHHbIX (hakTOpPOB, KPUTEPUU 3HAYUTENbHOCTM yuiepba u T.4.), Tak U NPUMEHUTENBHO K
MpOLIeCCY OLLEHKN KOPPYMNUMOHHbBIX PUCKOB B LIENTOM (M3MEHEHME MOHATMIHOIO annapaTta, 3TanHOCTU NpoBeAEHUsI
OLIEHKN W T.M.).

2. OCHOBHble MOHATUS

B HacToswmx PekomeHaaumsax MCNonb3yrTCA crneayruime OCHOBHbIE TEPMUHDbI U onpedeneHna:

KOpPPYMNUMOHHOE MpaBOHapyLUeHWe - 3noynoTpebneHrne NonHOMOYMsIMM, 3roynoTpebneHne AomKHOCTHLIMU
MOMHOMOYMSAMU, fava B3ATKU, MOCPEAHNYECTBO BO B3ATOYHUYECTBE, NONyYEHUE B3SITKM, MENKOe B3ITOYHUYECTBO,
KOMMEpPYECKUA MOAKYM, NOCPEAHNYECTBO B KOMMEPYECKOM NOAKYMNE, MENKUA KOMMEPYECKUA noakyn nnbo mHoe
He3aKkoHHOe WcMonb3oBaHWe GU3MYECKMM JULIOM CBOEr0 [OSMKHOCTHOFO MOMOXEHUS (MOMHOMOYUIA) BOMPEKU
3aKOHHbIM MHTEpecam o6LlecTBa, rOCygapcTBa, opraHu3auuyM B LENsX nonydeHns Bbirodbl (MpeumyLlecTs) ans
cebs unn gna TpeTbux nuy NBo HesakoHHOe NpefoCTaBreHWe TakoW BbIroAbl yka3aHHOMY nvuy ApYruMu
m3nYECKUMM NMLAMM, @ TaKKEe COBEPLUEHME YKa3aHHbIX AESIHUI OT MMEHW UNN B MHTEPEcaXx topuanyeckoro nuua;

KOPPYMLMOHHBIA PUCK - BO3MOXHOCTb COBEpPLUEHUSI PabOTHUKOM OpraHusauuu, a Takke MHbIMU NuuaMu ot
VMEHW UNU B MHTEpecax oOpraHn3aunm KOppynuMOHHOIO NpaBoHapPYLLIEHHNS;

OLEHKa KOPPYMUMOHHbIX pUCKOB - 0OWuiA npouecc wuaeHTUdMKAUMKM, aHanmsa W pPaHXMpOoBaHMUS
KOPPYMUUOHHbBIX PUCKOB;

naeHTUdMKaLMsA KOPPYNUUOHHOIO pucka - Mpouecc onpefdeneHus Ans Kaxgoro ©GusHec-npouecca 1)
KPUTMYECKNX TOYEK U 2) BO3MOXHBLIX KOPPYMUMOHHBLIX MpPaBOHapPYLUEHWI, KOTOpble MOryT OblTb COBEpLUEHbI
paGoTHUKAMW OpraHn3aLnmn B KaXOoh KpUTUYECKON TOYKE;

KpUTn4eckada To4ka - noanpotuecc, ocobeHHoCTH peann3aumm KoToporo cosgarot 00BEKTMBHbBIE BO3MOXHOCTU
ana coeepLleHna pa6OTHMKaMI/I opraHn3aumm KoOppynunoOHHbIX I'IpaBOHapyLIJeHI/IVI;

NMOAMNPOLECC - YCTAHOBIEHHbIE PEryNMPYLWUMN [OKYMEHTaMW Mpoueaypbl U pearnbHble OEWCTBUS U
B3aMMOOEWCTBMSA  CTPYKTYPHbIX  NOApasferneHuin,  KonnernanbHbiX — OpraHoB, pabOTHMKOB  opraHusauuw,
coBeplUaemMble B LensxX peanu3aumnm KOHKpeTHoro 6usHec-npouecca (Hanpumep, OPMUPOBaHWE MnaHa
NpoBeAEHUs 3aKynoK, pa3paboTka OKYMEHTaLUMM K 3aKyrke, O6GbABMNEHUE 3aKynku, MPUeM 3asiBOK OT YHaCTHUKOB U
T.4. - NOANPOLECCHI, UMEIOLLME MECTO B paMKax OCYLLECTBMNEHUSI 3aKyNOYHOW AEATENBHOCTY OpraHusaLmm);

OuM3Hec-npouecc - perynspHo MOBTOPSAOLWAACA MocrneoBaTeNbHOCTb  B3aUMOCBA3AHHbIX  OEWACTBUIA
CTPYKTYPHbIX NOApa3aeneHnin u oTAenbHbIX paboTHMKOB OpraHM3auun, HanpaeBfeHHbIX Ha peanu3auuio YCTaBHbIX
uenen (yHKUUN) opraHnsaumm (Hanpumep, oTaenbHbIM OM3HEC-NPOLIECCOM SBNSETCA 3aKynovHas OeATerlbHOCTb
opraHusaummn);



HanpaBreHue OeATenbHOCTU - COBOKYMNHOCTb OGM3HEeCc-npoLeccoB, HanpaBfeHHbIX Ha peanusauuio eavHOn
yCTaBHOM uenun (pyHKUMM) opraHusaumm (Hanpumep, Takme OM3Hec-Mpouecchl, Kak 3aKynovHasi OesiTeNbHOCTb,
KagpoBasi paboTa M ynpaefieHWe nepcoHanoM, agMUHUCTPATUBHO-XO3SMCTBEHHOE U MaTepuarnbHO-TEXHUYECKOE
obecneyeHne wn T.N., COCTABMAT eOuMHOE HanpaeneHue pesTtenbHocTn "ObecneyeHne AOeATENbHOCTU
opraHusauun");

aHanm3 KOppyrnLuMOHHOIO pUCKa - MPOLECC MOHUMaHUS NpUMpPOAbl KOPPYMLMOHHOIO PUCKa U BO3MOXHOCTEN
ONsl ero peanu3aumm nocpeactesoM 1) BbisBNeHNs Hanbonee BEPOSATHbIX CNOCOB0B COBEPLUEHNST KOPPYMLMOHHOIO
npaBoOHapyLIeHUss Npu peanu3auun duaHec-npouecca ("KOPpPYNUUOHHBIX cxem") 1 2) onpeaeneHnsl OSMKHOCTEN
WIN NOSTHOMOYMI, KPUTUYECKN BaXKHbBIX AN peanuaaunm Kaxgon "KoppynumoHHON CXembl”;

KOpPPYMNUMOHHAsi CXema - BbICTPOEHHbLIN MO OMNpeaesieHHOMY CLEHapui MEXaHu3M MCNofb30BaHNS
paboTHUKOM MOMHOMOYMIA B NUYHBLIX LIENSX WM B WMHTEpecax TpeTbux nuy (Hambornee BepOsTHbI Cnocob
COBEpPLUEHNS KOPPYNLMOHHOIO NpaBoHapyLLeHus).

MHONKATOP KOPPYMLUUW - CBEAEHMUS, YKasbiBaloLLMe Ha BO3MOXHYIO MOArOTOBKY MM COBEpPLLEHNE PaBOTHUKOM
opraHu3aLmmn KoppynuUUOHHOTO NpaBoHaPYLLIEHWS;

paHXuWpoBaHWe KOPPYMUMOHHbIX PWUCKOB - MPOLECC OnpedeneHns YPOBHA 3HAYMMOCTM  KaXKOoro
KOPPYMNUMOHHOro pucka ¢ ydetom 1) BO3MOXHOro yuiepba B crniydae peanusauum KOPPYMNUMOHHOIO pucka un 2)

BEPOATHOCTN peann3aunnm KOppynuMOHHOIo pucCka, a TakKkKe WX nocnepymwuiee paHxXumpoBaHuMe No CTeneHun
3HAa4YMMOCTU.

3. TMMogxodbl K npegBapuTenbHOMY oOnpedenieHnto Haubornee KOPPYNUMOHHOEMKUX —HanpasreHuit
[AesATenbHOCTU opraHM3aLUmm

3.1. B uensix paumoHanbHOro UCNOMb30BaHUSA OrpaHUYEHHbIX KaAapoBbiX, (PMHAHCOBLIX M MHbIX PECYpCOoB
OLleHKa KOPPYMLMOHHBbIX PUCKOB B OpraHv3aumMm MOXeT MNpPOBOAUTBCA HE B OTHOLLUEHUM BCEX HanpaBneHun
OeATEeNbHOCTN OQHOBPEMEHHO, a MOCNef0BaTENIbHO B OTHOLUEHMN OTAENbHbLIX OBU3HEC-NPOLLECCOoB.

3.2. HaunHaTb OLEeHKY KOpPPYMNUMOHHBLIX PUCKOB CriedyeT C MoTeHuuanbHO Havbornee KoppynuMOHHOEMKMX
HanpaBneHuin 4eaTeNbHOCTU N GU3HEC-NPOLLECCOB OpraHn3aLum.

OCHOBHbIMW KpUTEPUSIMU MPU UX ONpeaeneHMn MoryT 6biTb cneaytowme:

- cyTb OusHec-npouecca, npeanonaralowas HanuMuue nuy, CTPEMALUMXCH  MONyYuTb  BbIrogy
(NpenmyLLEeCTBO), pacnpeensieMoe opraHn3aumnen u (Unu) ee oTAeNbHLIMU paGoTHUKaMU;

- B3aumopgencTBne B pamkax BuaHec-npouecca ¢ npeacraBuMTENnsMy rocyaapCTBEHHbIX (MYHMUMNAnNbHBIX)
OpraHoB, rOCYAapCTBEHHbIX Kopnopauun (KOMMAaHwun), opraHumsauun, CO3[aHHbIX ANA  BbINONHEHMs 3ajad,
NOCTaBMEHHbIX Nepes rocy4apCTBEHHbIMW OpraHamu;

- HanmuuMe nuu, 3aUHTEPECOBAHHbLIX B MONYYEeHWM HEOOCTYNHOM UM WHGOpMauuK, KoTopoil obnagatoT
paboTHMKN opraHM3auuu;

- Hanmuune cBeOEeHU O PacnpPOCTPaHEHHOCTU KOPPYMLUMOHHBLIX NPaBOHAPYLUEHWUIA Npy peanu3aumm 6usHec-
npouecca B opraHusaLmm B NpoLLIOM UMK aHanorMyHbIx GU3HeC-NpoLIeccoB B ApYrMX OpraHn3aLusix.

3.3. K wuucny HanpaBneHwii [OeATenbHOCTM, MOTEHUMAnbHO CBSI3aHHbIX C Haubonee BbICOKUMMU
KOPPYMNLMOHHBIMI pUCKaMu, B NEPBYI0 oYepeab OTHOCATCA CrieaytoLme:

- 3aKyrka TOBapOB W YCNyr ANs HYX4 opraHM3aunm;
- Nony4YeHne 1 cgada B apeHay MMYLLEeCTBa;
- peanusaums UMyLLLECTBaA, B TOM YUCIe HENPOMUIbHbIX aKTUBOB;

- nobble yHKUMK, Npegnonarawwme UHAHCUPOBAHNE OpraHu3aumen OeATenbHOCTU (OU3NYECKMX U
topuandeckmx nuu (HanpymMmep, npegocTaBneHne KpeamToB, CIOHCOPCKOW NOMOLUM U T.4.).



B kauectBe OCHOBHOrO Kputepua JanbHenwero PaHXNpPOBaHUA YKa3aHHbIX Hal'lpaBJ'IeHMﬁ nNeATeNnbHOCTU
MOXET MCMoSib30BaTbCs 00bEM CpVIHaHCOBbIX cpencTs, pacnpeaendemMmbiX B paMKax TOro uinm WMHOro OunsHec-
npouecca.

OnpepeneHHble KOPPYNUWOHHBbIE PUCKM MOTFYT BO3HWKATb M B NpOLiEccax YrnpaeneHusi NepcoHanom
opraHu3aumm, B 4aCTHOCTU MNpu pacnpegeneHni oHA0B onnatbl Tpyaa U NPUHATMU peLLeHnid O NPEMUPOBAHMK
paboTHMKOB.

3.4. K uncny KoppynumoHHOEMKMX HaMNpaBfieHUN OeSATENbHOCTN Takke OTHOCATCS yvacTue opraHvsauuun B
rocy4apcCTBeHHbIX (MyHULMNANbHbIX) 3aKyrnkax U 3akynkax, NpOBOAMMbIX UHbIMU OpraHusaumnsMu, a Takke GmsHec-
npoLeccsl, NpeanonararoLLmne B3aMMoaenCcTBUe C rocygapCTBEHHbIMU OpraHamu, OCyLLECTBIISIOLNMUN KOHTPOSbHO-
Haa30pHble, paspelunTenbHble, perncTpauuoHHble YHKUUMK MO pacnpegeneHnio 61ooKeTHbIX acCUrHOBaHWN,
cybcuammn, a Takke OrpaHuMYeHHbIX pecypcoB (KBOT, 3eMefNbHbIX Y4aCTKOB M T.M.), WU WHble QYHKLUK,
nepeuuncrieHHole B pasgene |l nogrotoBneHHblx MuHTpygom Poccun MeTtoamyeckux pekomeHgauui no
NpOBEAEHUI0 OLEHKM KOPPYMNLMOHHBLIX PUCKOB, BO3HUKAOLLMX NpU peanusaunm QyHKLmMn, <1>

<1> MeTtoamnyeckme pekoMeHOauuMn Mo NPOBEAEHUI0 OLEHKM KOPPYMLUMOHHBIX PUCKOB, BO3HUKAOLWMX MpU
peanu3aumm (yHKUWWA, pasMelleHbl Ha oduumanbHom cawte MwuHTpyaa Poccum B MHopmaumoHHo-
TenekoMMyHUKaLMoHHON ceTn "MHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OtpmenbHO pekoMeHOyeTCs OueHMBaTb PUCKW, CBS3aHHble C OCYLUECTBfIEHWEM OpraHusaumnen
BHELUHE3KOHOMMYECKOW OeATenbHOCTW Wy B3avMOAEWCTBMEM C 3apybexHbiMW KOHTpareHTamu. B yacTHocTw,
opraHusaumMm HeobxoAMMO yuuTbiBaTb TpebGoBaHWUSA aHTUKOPPYMNUMOHHOIO 3aKoHOAaTenbCTBa TOW CTPaHbl, Ha
TEPPUTOPMM KOTOPON OHA UMK ee KOHTpareHTbl OCYLLECTBASIOT CBOK AeATeNbHOCTU, yaensas ocoboe BHMMaHWe
cuUTyaumsiM, KOrda Ha OpraHuM3aumilo pacnpocTpaHsiioTca TpeboBaHua 3apybexHOro aHTUKOPPYMNLMOHHOIO
3aKkoHo4aTenbCTBa 3KCTEPPUTOPMANBHOTO AENCTBUSA, B YacTHOCTH, 3akoHa CLUA o KOppynuMOHHBIX NpakTukax 3a
py6exom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BennkobpuTtaHum o B3aTouHudecTtse (Bribery Act).

3.6. KoppynuuoHHble PUCKM MOTYT BO3HMKATb MPW peanusauuu npaktudecku noGoro GusHec-npouecca,
MpUYeM Kak B CBSI3W C [EWCTBUSIMM PabOTHWKOB OpraHu3auuu, Tak U B CBSI3W C AEWCTBUSMM MPUBIIEKAEMbIX
opraHv3auuel areHToB, KOHCYNbTaHTOB, AUCTPUGHLIOTEPOB U T.M.

WNcxopsa n3 aToro, Jaxe B Tex criydasix, korga npoBOAUTCS NpeaBapuUTENbHOE paHXUpOBaHUE HanpaBleHui
[EeATENbHOCTM B 3aBUCMMOCTU OT MOTEHUMANbHbIX KOPPYMNLMOHHBIX PUCKOB, LienecoobpasHo B KOHEYHOM WTore
MPOBECTW OLEHKY KOPPYMUMOHHBLIX PWUCKOB QAN BCEX HanpaBneHWh [esTenbHOCTM U BM3Hec-npoLeccoB
opraHusaumm.

3.7. Mo wToram npedBapuUTENIbLHOTO pPaHXUPOBAHUSA LienecoobpasHo pasgenuTb Bce OGMaHec-npoLecchl
opraHu3auUuMn Ha HecKOmnbKo rpynn B 3aBUCMMOCTM OT MpeanofiaraeMoil NoaBepXeHHOCTU Kaxaoro OusHec-
npouecca KOPPYMNUMOHHBIM puckam, paspabotatb U YTBEPAUTb MPMKA3oM PYyKOBOAWUTEMNS OpraHvM3auum
KarneHaapHbIi MnaH NpoBeAeHMUs OLLEHKM KOPPYMLIMOHHBIX PUCKOB.

4. O6LWWMI NOpAJOK OLEHKN KOPPYMLMOHHBIX PUCKOB

I'Ipou,e,qypa OUEHKN KOPPYNUMOHHbBIX PUCKOB COCTOUT U3 HECKOJIbKUX NMocrenoBaTtesibHbIX 3TanoB:

a) noaroToBWTENbHbLIM 3Tan: MNPUHATUME peLleHUs O TMPOBEAEeHVMN OLEHKU KOPPYMLUMOHHBLIX PUCKOB,
onpeaerneHre METOOMKM 1 NnaHa NpPoBeOeHNs OLLEHKWN, Ha3HaYeHune nuLl, OTBETCTBEHHBIX 33 NPOBEAEeHNe OLIEHKMU,
onpeaeneHve nonHoMounini U obasaHHOCTE PabOTHWMKOB OpraHu3auuM B CBA3M C MPOBEAEHUEM OLIEHKM,
COCTaBIieHNe NepeyHsi U NOAroToBKa HEOBGXOAMMBIX JOKYMEHTOB;

6) aTan onucaHus GU3HEC-MPOLIECCOB: NpeaCTaBneHne BCeX HanpaBrieHUn AeATenbHOCTY opraHv3auun B
chopMe BU3HEC-MPOLIECCOB, ONMCaHNe NOAMNPOLECCOB, COCTABMALLMX Kaxabli GU3HeC-NPoLIEece;

B) aTan MaeHTMMKaLumM KOPPYNUUOHHBLIX PUCKOB: BbiAENEHME B KaXOOM aHanuavpyemomM BusHec-npouecce
KPUTUYECKNX TOYeK M obluee onucaHue BO3MOXHOCTEN Ans peanu3auuy KOPPYMNLUMOHHBLIX PUCKOB B Kadon
KPUTUYECKON TOUKE;

r) aTan aHanusa KoppynuMOHHbLIX PUCKOB:
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1) noarotoBka [JeTanbHOro POPManM3oBaHHONO OMMCAHUS BO3MOXHbLIX CMOCOGOB  CcOBeplUeHus
KOPPYMNUMOHHOIO NPaBOHapYLLEHNS B KPUTUYECKON Touke ("KOPPYMNLMOHHBIX cxem");

2) hopmMMpOBaHME MNepeyvHsl AOJMKHOCTEN PabGOTHWKOB OpraHuW3auuM, KOTopble MOryT ObiTb BOBIeYeHbl B
coBepLLEeHNE KOPPYMNLMOHHOIO NpaBoHAPYLLEHUSI B KPUTUYECKON TOYKE;

[) 9Tan paHXupoBaHWSI KOPPYMNLMOHHBLIX PUCKOB: OLleHKa BEPOSITHOCTM peanusauun 1 BO3MOXHOrO yliepba
OT peanusaumm Kaxgoro KoppyrnuMOHHOTO pUcKa, paHXUpoBaHNE KOPPYNLMOHHbBIX PUCKOB MO CTEMEHU 3HAYMMOCTU
B COOTBETCTBUM C 3apaHee YCTAHOBMEHHbIMU KPUTEPUSIMU U ONpeAerieHne NpUopUTETOB MPU MPUHATUM MepP Mo
MUHUMMU3ALMN KOPPYNLUMOHHBLIX PUCKOB;

e) aTtan pas3paboTkM Mep No MWHMMM3ALUM KOPPYMUMOHHBLIX PWUCKOB: MNOArOTOBKA MPeasioKEHUR Mo
MUHUMM3ALMM BCEX UM HAnBOIee CyLLECTBEHHbIX MAEHTU(ULNPOBAHHBIX KOPPYMNUMOHHBIX PUCKOB;

X) 9Tan OodOPMIIEHUsl, COrMacoBaHUA W YTBEPXKOEHWSI pPe3ynbTaToOB OLEHKU KOPPYMNUMOHHBIX PUCKOB:
opMUpoBaHMEe U MpeAcTaBreHne Ha YTBepXkAeHWe pyKOBOAMTEN oOpraHusaumm peectpa (MaTpuubl)
KOPPYMLUMOHHBIX PUCKOB OPraHn3aLmmn 1 NepeyHst OOMKHOCTEN, CBA3aHHbIX C KOPPYMLUMNOHHBIMU PUCKaMU.

5. MNoaroToBka K nposeaeHno OLEeHKN KOppPynUMOHHbIX PUCKOB

5.1. OueHka KOPPYMUMOHHbLIX PWUCKOB B OpraHusauMu MPOBOAUTCA B COOTBETCTBMU C YTBEPXKOEHHOW
NpuYKasoM PyKoBOAWUTENS OpraHU3aumMm MeTOAMKOWM OLEHKM KOPPYMLMOHHBIX pUCKOB. ECnn oueHKa KoppynuUMOHHbIX
PVCKOB B COOTBETCTBUW C YTBEPXKOEHHOW METOAMKON yKe npoBoaurnack paHee, nepej NpoBeAeHUEM odepeaHon
OLIEHKM HeoBGXoaMMO npoaHanManpoBaTh aKkTyanbHOCTb MEeToOWKM M Mpu HeoBGXOAMMOCTM BHECTU B Hee
KOPPEKTMBbI.

5.2. PelueHune o npoBeAeHNM OLLEHKN KOPPYMNLUMOHHBIX PUCKOB NMPUHUMAETCS PYKOBOAUTENEM OpraHu3aumum u
ochopMnseTcs ero NpuKkasom.

5.3. OueHKka KOpPPYMNUMOHHbLIX PWCKOB B OpraHusauumM MoxeT ObiTb MOpyvyeHa nogpasgeneHuio,
OTBETCTBEHHOMY 3a npegynpexgeHve Koppynuuu, Brnagensuam oOueHvBaeMblx OM3HeCc-npoueccoB, BHELLUHUM
aKcnepTam, cneumanbHO co3gaHHon paboyen rpynne. Npu Boibope cybbekTa NpoBeAeHNS OLEHKN KOPPYNLMOHHbIX
PVCKOB CrneayeT yYnTbiBaTb BO3MOXHbIE NPeMMyLLecTBa U HeAOCTaTKM KaXXaoro NoAxoaa.

54. Tlpu npoBedeHUN OLEHKM  KOPPYMNUWOHHBLIX PUCKOB  COTPYAHWKaMKM, OTBETCTBEHHbLIMW  3a
npeaynpexaeHne Koppynuum B OpraHusauuu, npemmyliectsamu SBNAKTCA UX HE3aBUCUMOCTb OT BrajernbueB
OLleHMBaeMbIX NPOLECCOB, U, Kak CneAcTBUe, OTCYTCTBUE NUYHOW 3aMHTEPEeCOBAHHOCTU B COKPbITUM BO3MOXHbIX
npobnem, a Takke HanuuMe y TakMX COTPYLHMKOB KOMMETEHUWUA MO BbISBNEHUIO MPU3HAKOB KOPPYMLUOHHBLIX
npaBoHapylweHui. Bmecte ¢ TeM TakMe COTPYOHUKM 3ayacTylo He o6nagawT HeoOXOoOUMbIM MOHUMaHueM
crneumdukn oueHMBaEMbIX NMPOLECCOB, 0COBEHHO ecnv uX peanu3auusa npegnonaraet HanuumMe cneuunarnbHbIX
TEXHUYECKNX 3HAHUMN.

5.5. lpu npoBefeHnn OLEHKN PUCKOB COTPYAHUKaMW NPodunbHbIX nogpasaeneHnin, peanmsyowmx ToT unm
nHow Bn3Hec-npouecc, cuTyaums obpaTHasd: TakMe COTPYAHWKM XOPOLLO MOHUMAT crneuuduky oueHnBaemoro
OGusHec-npouecca 1 COCTaBMNALLMX €ro NoanpoLeccoB, 0AHaKO 0ObIMHO He obnagalT HaBblkamMy MO BbISIBNEHUIO
NMPU3HAKOB KOPPYMNUMOHHBLIX MpPaBOHAPYLWEHUA W MOryT HaMEpPEHHO CKpblBaTb CYLIECTBYIOLUME pearbHble |
noTeHuMarnbHble NpobnemMbl UM KOPPYMNUWMOHHbIE CXEeMbl B peanusyeMblX umn Ou3Hec-rmpoueccax B JINMYHbIX
NHTEepecax.

5.6. B onpegeneHHbix crydasix MoOfie3Ho npuBrekaTb K NPOBEOEHMIO OLEHKU KOPPYMLMOHHBIX PUCKOB
BHELUHMX 9KCMEepTOB. Y4YacTUe BHELUHMX SKCMEepTOB MO3BONSET MNPOBECTU OLEHKY KOPPYMUMOHHBLIX PUCKOB B
yCroBusIX, Korga paboTHWKM opraHusaumm He obnapatoT HeoBXOAMMbIM OMbITOM UM KOMMNETEHUMsSIMU B cdepe
BbISIBNIEHNS1 BO3MOXHbIX KOPPYMUMOHHbIX CXEM, YTO OCOBEHHO aKkTyarlbHO NpW NPOBEAEHUWM NEPBUYHON OLIEHKU
KOPPYNLMOHHBLIX PUCKOB. KpoMe TOoro, BHELLHMEe 3KcrnepTbl obnagatT He3aBUCUMbIM MHEHMEM, Ha KOTOpoe He
BMUSIOT CINOXMBLUMECS BHYTPU OpraHu3auuy OTHOLLEHMWS, M 3a4acTyld XOPOLLUO OCBEAOMIEHbl O KOHTEKCTE W
0COBEHHOCTSIX, CBOWCTBEHHBLIX Cdepe AeATEeNbHOCTM OpraHuM3auuu, B 4acTHOCTWU, MMET npeacTaBieHue o
KOPPYNUMOHHBLIX  MpaBOHapYyLUEHUSX, COBEPLUABLUMXCA  paboTHMKaMW  OpraHuM3auui,  OCYLLECTBSHOLLIMX
aHanornyHble BUAbI 4eATENBHOCTU.

Bmecte ¢ Tem npuerie4eHne BHELWIHUX 3KCMepToB 4YacTo CBA3aHO CO 3Ha4YUTEslbHbIMU CbVIHaHCOBbIMVI
pacxogamu, noaTomMy UX y4dactme B OLEHKEe KOPPYMNUMOHHbIX PUCKOB MPUMEHUTENbHO KO BCEM HanpablieHUAM



OEATEeNbHOCTU OpraHu3aumm MOXET OKal3aTbCs HelenecoobpasHbiM: BaXKHO OMNpeaenntb pasyMHble npeaerbi
BOBJIEYEHNST B OLIEHKY KOPPYMUMOHHBLIX PUCKOB BHELUHWX 3KCMEPTOB, a Tawkke obecneuntb COTpyAHUKAM
OopraHusaumm BO3MOXHOCTb NepeHnmaTb COOTBETCTBYHOLMUIA onbIT. Kpome Toro, cneayeT yuntbiBaTh, YTO BHELLHUE
3KCnepTbl YacTo He 0bnagatoT HeobXoaMMbIM 3HAHMEM crieundmrKn OLeHBaeMbIx BU3HeC-NPoLEeCcCoB.

5.7. Hambonee uenecoobpasHbiM nNpeacTaBNaAeTCa MOAXOA, Korga OueHKa KOPPYMLUMOHHBIX PUCKOB
nopy4yaeTcs crneuunanbHo cdhopMupoBaHHON pabouyeit rpynne. K yyacTuio B pabouyer rpynne pekomeHgyeTcs
npuBnekaTb: COTPYAHWKOB, OTBETCTBEHHbIX 3a MpeaynpexpaeHue Koppynuum B OpraHusaumu, BnagenbueB
OLEHMBAEMbIX GU3HEC-NPOLIECCOB, BHELLHMX 3KCMEPTOB, a Takke, NPU HEOBXOAUMOCTM, npeAcTaBUTENEN UHbIX
nogpasgeneHuii (Hanpumep, noapasfaeneHus BHYTPEHHErO ayauTta, noapasfaeneHust lpuanyeckoro n npaBoBoOro
obecneveHnss M T.n.). PyKOBOACTBO TakoW rpynmnon >XenaTenbHO MOPYyYUTb COTPYAHWKY HE HMKE YPOBHS
3aMeCTUTENS PYKOBOAMTENS opraHn3aLum, KypupyoLero BONpoCh! NpeaynpexaeHns Koppynumm.

Beayluyto ponb B HENOCPEACTBEHHOM NPOBEAEHMUMN OLIEHKN KOPPYNLMOHHBLIX PUCKOB (MPOBEAEHNE UHTEPBLIO,
MoaroToBka MPOEKTOB MPOMEXYTOYHbIX M WUTOTOBbIX [OKYMEHTOB) PEKOMEHAYeTCS OTBECTU COTPYAHUKaM,
OTBETCTBEHHbIM 33 MpPeaynpexaeHUe KoppynuuuM B OpraHvM3auuv, WM BHELUHUM 3KcnepTam. Bnapenbues
oLieHMBaeMbIXx GU3Hec-NpoLeccoB crieayeT MNpUBMeKaTb ANs OKasaHUs MaKCMMarbHOro CodeincTBusl, npexnae
BCEro, B 4acTW MOArOTOBKM ONMCaHus BM3HEeCc-NMpoLecCcoB M COCTaBMIsOWMX UX noanpoueccos. MNpu aTom ecnv B
opraHusauuMu CyLecTByeT pasgerieHne MeTogorioroB 6usHec-npouecca (nuu, paspabaTbiBalowmx MNopsaok
peanusauunm GU3Hec-NMpouecca) W ero WCNonHWTenei, To B pabodylo rpynny LenecoobpasHo BKMOYaTb
METOOJIONOB; B TAKOM Cly4ae Ha HMX MOTYT ObiTb Takke BO3MNOXEHbl (PYHKUMU MO MepBUYHOR MaeHTUdMKaLMm
KOPPYMNLNOHHBIX PUCKOB.

5.8. PekomeHayeTcsi 3apaHee cqopMMpoBaTb MNepedeHb JoKamnbHbIX HOPMAaTUBHbLIX aKTOB M MHbIX
OOKYMEHTOB opraHu3auunn, Coaepalimx MHdopMaumo, HeobxoammMyo Ons NPOBEAEHUST OLLEHKN KOPPYMNLMOHHbIX
puckoB. K Takum okymeHTaMm, B NEPBYO O4Yepesb, OTHOCATCS CneayoLme:

1) [OOKYMEHTbI, codepXaluMe WHGOpMauuMio O HanpaBneHusiX AesATenbHOCTU ((PYHKUMSAX) U CTPYKTYpe
opraHu3aumu, MOMHOMOYMSX €€ CTPYKTYPHbIX MoApasdeneHnii U AOMKHOCTHbIX 0653aHHOCTAX PaBOTHUKOB,
HanpumMep:

- YCTaB U nonoxeHune 06 opraHusauuu;

- OpraHn3aunoHHO-WTaTHaA CTPYKTypa 1 WTaTtHOE pacnnucaHne opraHn3aunm;

- NONOXeHUA O CTPYKTYPHbIX nogpasaeneHnax n KkonnernanbHbIX opraHax ynpaBleHna opraHmsaunu;
- AOJI)KHOCTHbIE€ NHCTPYKUUN pa6OTHVIKOB opraHusauunu;

- pernameHTbl B3aMMOOEWCTBUS CTPYKTYPHbIX NOApPa3feneHuin opraHuM3auuun, a Takke opraHusauum c ee
[0YEPHMMU 1 3aBUCUMbIMW OPraHn3aumsmu;

- pes3ynbTatbl BHYTPEHHEro WM BHELWHEero aHanu3a CTPYKTYpbl, (*)YHKLI,I/IOHaJ'Ia, 6M3Hec-r|pou,eccoa
opraHusauuu;

2) NOKYMEHTbI, 3aKpennsatoLwme CUCTEMY Mep NpeaynpexaeHust Koppynuum B opraHM3anmm, a Takke nopsgok
npoBeAeHust B Hel NoObIX KOHTPOMbHbLIX MEPONPUATUIA (BHYTPEHHEro ayauta, pPeBu3uiA, NMPoOBEpPOK M T.4.), M
[OKYMEHTbI, coaepKallme MHOPMaLUo 0 pesynbTaTax NpoBeAeHUst STUX MEPONPUATUIA.

5.9. UenecoobpasHo paspaboTaTb M 3aKpenUTb B KAYECTBE NMPUIOXEHUSI K NPUKa3y O NPOBEAEHUM OLLEeHKU
KOPPYMLUUOHHBIX PWUCKOB KaneHAapHbIA MraH npoBefeHus oueHku. B nnaHe, cpegu npoyero, pekoMeHgyeTtcs
yKasaTb: 3Tanbl OLEHKM KOPPYMUMOHHBLIX PUCKOB M CPOKU KX peanu3auuv; MpPOMEXYTOYHble U WUTOroBble
JOKYMEHTbI, KOTOpble AOMKHbI ObiTb MOATOTOBMEHbI; CPOKM COMMacoBaHUs MOATOTOBMIEHHbIX AOKYMEHTOB. Takke
MoSie3HO 3aKkpenuTb rpachvk MPOBEAEHUs BCeX MpeanoriaraeMbix BCTPeY Nuul, OTBETCTBEHHbLIX 3a MpoBedeHve
OLIEHKU KOPPYMNUMOHHBIX PUCKOB, C NPeACTaBUTENSIMU CTPYKTYPHbIX NOApa3saeneHunin opraHmsaumm.

510.B npuKase o nposeaeHnn oueHKN KOpPYynUUOHHbIX PUCKOB HeobxoaMmo 3aKpennTb 00s13aHHOCTb BCEX
CTPYKTYPHbIX noapa3p,eneH|/u71 CoOencTBoBaTh ee OCyLleCTBliEHM0, B TOM 4Yucre cBoeBpeMeHHO onpenenmntb U
ObITb FOTOBLIMMU npeactaBUTb KOHKpPETHbIE HeobxoauMmble OOKYMEHTbI.

5.11. lNepen Hayanom oLEeHKM KOPPYMNLIMOHHBIX PUCKOB PEKOMEHAYEeTCs MPOBECTU YCTAaHOBOYHOE COBeLaHne
C yyacTMeM pPYKOBOAWUTENS OpraHm3auuu; pyKOBOAUTENEW BCEX CTPYKTYPHbIX noapasfgeneHuid, kotopble 6yayT



BOBIiEYEHbl B OLIEHKY, B TOM YMClle BCEX CTPYKTYPHbIX MNOAPa3fdeneHunii, y4acTBYIOWMUX B peanvsauum
aHanManpyeMblx G13HeC-NPOLECCOB; NPVBIIEYEHHbIX BHELLHWX 3KCMEPTOB.

6. Otan onucaHusa 6usHec-npoLeccoB

6.1. OcHoBHasi 3agava QaHHOro aTana - NOHATb, Kaknm 06pa30M B OpraHu3auunm peanmn3yrTcAa Ha NpakTuke
HanpasneHna 0eAaATefibHOCTU U KOHKPETHbIe 6|/|3Hec-npou,eccu, Bbl6paHHbIe B KauecTBe 00bEKTa OLEHKW.

6.2. [JaHHbIN 3Tan Ha4yMHaeTCHd C aHanu3a QOKYMEHTOB, ykasaHHblX B M. 5.8 PekomeHgauun. PesynbtaTtom
Takoro aHanusa AOJMKHO cTaTb (bopmManM3oBaHHOE OMMCaHME paccMaTpMBAEMbIX HanpaBreHWn OesTENbHOCTH,
OM3HEeC-NPOLIECCOB WM COCTaBMAKOLWMX WX MNOANPOLECCOB, coaepXallee nocrneaoBaTenbHOCTL AEUCTBUR U
B3aMMOAENCTBUN, KOTOPble MNPeAnpvHMMAlOT CTPYKTYPHble nogpasgeneHns u (unu) otaenbHble paboTHWKK
opraHuMsauum ans peanusauum Kaxagoro OuaHec-rnpouecca, a Takke KOHTPOJIbHO-HaA30PHbIX MEXaHW3MOB,
NPUMEHSIEMbIX K KaXxgomy BusHec-npoueccy.

3a OCHOBY MNpu 3TOM MOXEeT ObITb NpUHATA npoueccHad Moaesib U MHble OOKYMEHTbI, coepXaliune
d)OpMaJ'IVI3OBaHHOG onuncaHune 6M3Hec-npou,eccos opraHunsauunmn (I'Ipl/l HaJ'II/I‘-II/II/I).

OnucaHne pekomeHayeTcs (opMMpoOBaTb Kak B TEKCTOBOW, Tak U B rpadumdeckon dopme (Hanpumep, B
dopmMe KapTbl HanpaBneHUn geAaTensHoOCTn, BU3HEC-NPOLIECCOB M NOANPOLLECCOB).

6.3. dopmanusoBaHHOe oOnucaHue (KapTy) HanpaBneHWn OeATenbHOCTW W COCTaBnsAlWMX MX OusHec-
MPOLLECCOB M MOAMNPOLIECCOB PEKOMEHAYETCHA AOMONHUTL pesynbTataMu NpeaBapuTENbHOMO aHanusa BO3MOXHbIX
KOPPYMNUMOHHBIX NpaBoOHapyleHun. TakonW aHanuM3 MoxeT OblTb npoBedeH Ha OCHOBaHWWM creayoLen
nHdopmaumm:

- cBeieHNAa O KOPPYNUMOHHbIX NpaBoOHapYyLUEeHNAX, COBEePLUEHHbIX paHee paGOTHVIKaMI/I OopraHusauunu;

- MmaTtepuwanbl BHYTPEHHUX TMPOBEPOK, MPOBOAMBLUMXCS B OpraHusauuu, no crnyyasm BO3MOXHOMO
coBepLUeHusi paboTHMKaMU OpraHn3aunm KOppynuUUOHHBIX NPaBOHaPYLLEHUH;

- obpalleHus rpaxaaH, cogepaline MHOPMaLuio O BO3MOXHOM COBEpPLLEHUN paBoTHMKaMK opraHusaLmm
KOPPYMUUOHHbIX NpaBoHapYLLEHWIA;

- MaTtepuansl NPoBeAEeHHbIX B OpraHusauuMu opraHamu npoKypaTypbl MeponpusaTUiA Mo Haasopy 3a
cobntogeHeM 3akoHodaTtenscTea Poccuiickon ®egepaummn 0 NnpoTMBOAENCTBUM KOPPYNLUNW;

- WHdopMauMs O COBEPLUEHUN  KOPPYMNUMOHHBLIX MNpaBOHApYLIEHWA paboTHMKaMKM  OpraHusauui,
OCYLLECTBSAOLLIMX aHanorM4Hble BUAbI OEATENBHOCTY;

- WHopMauus O  COBEpPLUEHUN  KOPPYMLMOHHBLIX  MPaBOHAPYLIEHWA  OOMKHOCTHBIMU  nvLamu
rOCY4apCTBEHHbIX (MYyHUUMNAmNbHbLIX) OpraHoB, TrOCYAAPCTBEHHbIX KOoprnopauui (KOMMaHuih), C KOTOpbIMU
B3aMMOAEWCTBYET OpraHn3aLusi Unu UHble OpraHn3aunm, OCyLLECTBNSIOLME aHaNornyHble BUabl AeATENbHOCTY.

6.4. LlenecoobpasHo Takke NpoBEeCTU aHanv3 BHeLWHen cpedbl OYHKLMOHMPOBaHUS OopraHusauun, yoenvs
ocoboe BHMMaHVE TakuMm BOMPOCaM, Kak XapakTepucTKa OCHOBHbIX KOHTPareHTOB OpraHu3auum u cogepaHve
B3aMMOAEWCTBMA C HVWMMW, HanMMunMe W OCHOBHblE XapaKTePUCTUKN KOHKYPEHTOB, MacwwTabbl M xapakrep
B3aVMOAEWCTBMSA C rocy4apCTBEHHbIMW OpraHaMm u T.4.

6.5. MaTepuansl, NOArOTOBMEHHbIE MO pe3ynbTaTam aHanu3a BHYTPEHHUX JOKYMEHTOB OpraHvM3auum u UHowm
MHbopMaLIMK, SBNSIKOTCS OCHOBOWM AMsl NOCMeAyoLWero NnpoBeAeHUss UHTEPBBIO C MPeACTaBUTENSMU CTPYKTYPHBIX
noApasaeneHnin 1 KonmnernasbHbIX OPraHoOB OpraHu3aLmu.

6.6. PeKOMeH,D,yeTCﬂ npoBOAUTb UHTEPBLIO C NpeacTtaBuUTenAMn AByX TUNOB CTPYKTYPHbIX I'IOﬂ,pa3ﬂ,eJ'IeHl/ll7l n
KonnernanbHbIX OpraHoB opraHunsauun:

- MMeLWMX KIYEBYD Pofb B peanu3auun paccMaTpvBaeMblX HanpaBfeHUn AesATeNbHOCTU U GusHec-
NpoLEeCCoB;

- OCYLLECTBISAOLMX KOHTPOSbHbIE MEPONPUATUS MPUMEHUTENbHO K paccMaTpvBaeMbiM HanpaerieHUsM
OeATenbHOCTM U BGu3Hec-npoLeccam.



WNHTepBblo LienecoobpasHo NPoBOAUTL C pykoBoaWUTENEM noapasaerneHus (KonnernansHoro opraHa) u (Mnm)
€ro 3amecTuTesieM, OTBEYAOLWMUM 3a paccMaTpuBaemsblil GU3Hec-npoLecc.

6.7. OcHoBHasi 3afjaya MWHTEPBbIO C MpeAcTaBUTENAMWU noApasfenieHnin (konnervanbHbiX OpraHoB),
UrpatoLLMX KrYeBYHO porb B peanvsaummn paccMaTpyBaeMblX HarnpaBnieHnin 4esTenbHOCTU 1 BU3HeC-NpoLeccos -
YTOYHWUTb W NPU HEOBXOAMMOCTM CKOPPEKTMPOBATL COOPMUPOBAHHOE Ha OCHOBE aHanu3a JOKYMEHTOB NoHUMaHue
Gu3Hec-npoLiecca 1 COCTaBNSIOLWMX €ro NOANPOLIECCOB.

Ocoboe BHMMaHue cnegyet yagendatb TOMY, Kak paCCManMBaeMbIVI 6M3Hec-npouecc OopraHmn3oBaH Ha
NPaKkTuKe n 4em peaanblﬁ noaxon4 K ero peanusadmm otrind4aeTca OT 3aKpenieHHOro B JOKyMeHTax.

He pekomeHayeTcss penaTb OCHOBHOW TEMOW WHTEPBbLIO KOPPYMLUMOHHbIE PUCKW, CBOWCTBEHHbIE
paccmaTpvBaemMoMy GusHec-npoleccy. [laHHbI BONPOC Ha 3TOM 3Tane MOXET He 0BCYXaaTbCs UM MOXeT ObITb
3aTPOHYT B KAYeCTBE JOMOSNHUTENBHOTO.

6.8. OcHoBHas 3agava WHTEpPBbLIO C MpeacTaBuMTeENaMM nogapasgerneHun (KonnermanbHbIX OpraHoB),
OCYLLECTBMAAIOLWMX KOHTPOSbHbIE MEpOonpuUATUS, - YTOYHWUTL MOHMMaHWe npouecca peannsaunmn KOHTPOIbHbIX
dyHKUMI, a Takke obcyauTb BO3MOXHbIE HEAOCTaTKM CPOPMUPOBAHHOM B OpraHu3auvMnm CUCTEMbl BHYTPEHHEro
KOHTPONS MPUMEHWUTENbHO K paccMaTpvBaeMblM HanpaBneHusM AeaTenbHocTW, 6GusHec-npoueccam w
nognpoueccam. Kpome TOro, B XOA4€ WMHTEPBbLIO PEKOMEHAYEeTCS yOenuTb BHUMaHWE KOPPYMNUMOHHBIM pUCKaM,
KOTOpble, MO MHEHWI0 MpeAcTaBuUTENEen KOHTPONMPYIOWMX MoApasAeneHnn, CBONCTBEHHbI paccMaTpuBaemMmomy
GusHec-npoueccy 1 COCTaBNAOLWMM ero NoArnpoLeccam.

6.9. lNo pesynbTatam aHanusa AOKYMEHTOB M MHTEPBbLIO C NpeacTaBUTENs MU CTPYKTYPHbIX NoapasaeneHun
opraHusaumm opMUpyeTcs MWTOrOBOE OMMCaHWe paccMaTpuMBaeMbIX HaMNpaBneHUN [OesaATenbHOCTH, Ou3Hec-
NpoOLECcCoB U NMOAMNPOLECCOB B TEKCTOBOM M (Mnu) rpadmnyeckoMm chopmarte ¢ npegsaputenbHbeiM 0603HavyeHnem
TeX NOANPOLLCCOB, KOTOPbIM CBONCTBEHHbLI KOPPYMNLUMOHHBIE PUCKU.

7. \peHTndurkaums KoppynuMOHHbBIX PUCKOB

7.1. OcHoBHas 3afjaya aTana WaeHTUMUKaUMM KOPPYMLUMOHHBLIX PUCKOB - HACKOSbKO BO3MOXHO MOJIHO
BbiBUTb B KaXAOM paccmaTpuBaeMOM HamnpaBneHun [edATenbHOCTM UM Bu3Hec-npouecce opraHusauum
KPUTMYECKNE TOYKM.

7.2. BaxkHeWMy NpusHakaMm KpUTUYECKOW TOYKMN SBNSAKOTCA criegyoLlme:

- Hannune Yy paboTHuka (rpynnbl paboOTHMKOB) oOpraHM3auuM MNOfIHOMOYUA COBEpLNTb AeNcTBue
(6espencTBune), KOTOPOE MO3BOMSET NOMNYYUTb Bbirogy (NPevMyLecTBo) paboTHMKY OpraHu3auun, CTPYKTYPHOMY
nogpasgeneHnio opraHusauuy, U3MYeckomy U (Mnu) 1puandeckoMy nuuy, B3aMMOLEWCTBYHOLLEMY C
opraHusauuen;

- B3aumogewncTteue paboTHuka (rpynnbl paboOTHMKOB) OpraHW3auum C rocyaapCTBEHHbIM OpraHom (MHOM
perynupylowien opraHm3aumen), ynonHOMOYEHHbIM COoBepluaTb AENCTBUSA, BaXKHble ANs YCMEeLWHON peanusauuu
GusHec-npouecca n (Unn) ycnewwHoro (oyHKLMOHMPOBAHUS OpraH1M3aLmmn B LLEfoMm.

7.3. MNpw BbIABNEHNN KPUTUYECKMX TOYEK Lienecoobpa3Ho 3agaBaTb cebe Takne obLime Bonpochl, Kak:

- Kakas Bbiroga (MpenmyLLLecTBO) pacnpeaenseTcs B paMkax AaHHOro nognpouecca?

- KTO MOXeT ObITb 3anHTepecoBaH B HelnpaBOMepPHOM pacnpeaeneHnmn 3TOW BbIrOAbI (npewmyu_LeCTBa)?

- Kakue KOppYMUMOHHbIE NpaBOHapYLUEHNA MOryT ObiTb COBEPLUEHbI PABOTHUKOM B LLENSAX HEMPaBOMEPHOro
pacnpegeneHuns aTon Bbirodpl (NpenmMyllecTea)?

7.4. B pamkax ogHoro 6usHec-npoLecca MOXeT OblTb BbISIBIIEHO HECKONBbKO KPUTUYECKUX TOYEK.
7.5. Bce BbISIBNEHHbIE KPUTMYECKME TOYKM [OOIDKHbI ObiTb OOO3HayYeHbl B OMUCAHMM  HarnpaBIieHWUN
aeaTenbHocT M BusHec-npoueccoB (kapTa HanpaBreHun AeaTenbHOCTW, GU3Hec-npoLeccoB M NoANPOLECCOB

opraHusaumm).

8. AHanua KoppynuMOHHbIX PUCKOB



8.1. OcHoBHas 3afaya aHanmsa KOPPYMNUMOHHBIX PUCKOB - OMNpedenuTb ONA KaXZOW BbISIBIIEHHON
KPUTUYECKOW TOYKM BEPOSITHbIN Cnoco® COBEpLUEHNs KOPPYMLMOHHOIMO MNpaBOHAapYyLWeHUss paboTHMKamu
opraHusaumm (KOppynUUOHHYIO CXEMY) N OOIDKHOCTM (MONHOMOYMS) paboTHMKOB, HanMMyne KoTopbix TpebyeTca ang
peanusaunm Kaxxgon KOppynuMOHHOW CXEMBI.

8.2. B uensax 6onee nNonHOro NOHMMaHMs BO3MOXHbIX KOPPYMLNOHHBLIX CXEM PEKOMEHAYeTCA HayvaTb aHanm3
KOPPYMLUMOHHbIX PUCKOB C NpoBeaeHns 6onee rnybokoro UccrefoBaHnsi BbIIBMEHHbBIX KPUTUYECKUX TOYEK C TOYKM
3pEeHUs MOTEeHUMAanNbHOro HapyLUUTENs.

KnoueBbim npwn 3TOM ABNAETCA cne,qyrou.l,mﬁ BOMpPOC:

- ecnm Obl Kakon-NnMBO u3 y4yacTHWKOB OuU3Hec-mpoLecca CTPEeMUNCS M3BMeYb M3 CBOMX MOSTHOMOYUIA
HenpaBOMEpPHYIO BbiroAy Anst cebs, Ans TpeTbUx N, UnNn HENOCPEeACTBEHHO A118 OpraHn3auun, KakuMm obpa3om OH
Mor 6bl 3TO caenaTb?

B uensix oTBeTa Ha 3TOT O6LMIA BONPOC NpeAcTaBnsieTcsl None3HblM OTBETUTL Ha P BCroOMOraTenbHbIX
BOMNpocoB. [Npy 3TOM Takve BOMpOCh! LienecoobpasHo 3aAaBaTtb NPUMEHUTENBHO K ABYM TUMaM CUTYaLWii:

- korga paboTHuK (paboTHukK) obrnagaeT NOMHOMOYMAMM, MO3BOMAKOWMMU NONYYNTb BbIrogy Anst ceba unu
ONs CBSA3aHHbIX MWL,

- korga paboTHuK (paboTHWKKM) U (UNKU) opraHM3auus B LENOM 3aMHTEepPecOoBaHbl B MOSTyYEHUU BbIFOAbI,
pacnpenenseMon rocyaapCTBeHHbIMU (MyHMUMNANbHBIMW) OpraHamMun Unn ApyruMy opraHnsaumsivn.

MpYMeHNTENBbHO K NEepBOMY TUMY CUTyaUWA NPU aHanu3e KPUTUYECKMX TOYEK crieayeT yAenuTb BHUMaHue
criefyrowumM Bonpocam:

- Kakve BbIrogbl (NpevMyllecTBa) pacrnpedensioTcs B pamkax OusHec-mpouecca M Ans KOro OHU
npeacTaBnsioT nHTepec?

- Kakue pencteusa (6esgencrteme) noTpebyetcs cosepwunTb HegobpocoBeCTHOMY pabOoTHWKY B Lensx
HenpaBOMEPHOro pacnpeaeneHuns Boirodbl (MpenMyLLeCTBa) B NONb3Y 3aMHTEPECOBaHHbIX NnL?

- ecnn HepobpOCOBECTHLIV PabOTHMK HEMpPaBOMEPHO pacnpeaensieT Bbirogy (NPeMmyLLecTBo) He B MONb3y
ceba n (Mnn) cBoux ONU3KMX POACTBEHHMKOB, KakmMm 0OOpa3oM OH CMOXEeT MW3BMeYb JIMYHYK Bbirogy w3
KOPPYMNUMOHHOIrO B3auMogenCTBUS?

- MOXET N1 HeJoBpPOCOBECTHLIM PabOTHWMK B OAMHOYKY COBEpLUMTL AencTBus (besgencreme), Heobxoanmble
ANs HenpaBOMEPHOro pacnpegerneHns Bbirogbl (NpevmyllecTBa) B NOMb3y 3avHTepecoBaHHbIX nuu? Ecnn Hert,
KOro n3 paboTHMKOB OpraHusaumnm emy HeobxoAMMOo BOBMEYb B COBEPLUEHNE KOPPYMLMOHHOIO NpaBoHapyLleHnsa?

- KaKuM 06pa3om BO3MOXHO 0O0NTM BHEAPEHHbIE B OpraHn3aumnmM MexaHnu3Mbl BHYTPEHHENO KOHTPOMSA?
MpYMeHNTENBHO KO BTOPOMY TUMY CUTYaLMiA pEKOMEHAYETCSt OTBETUTb Ha CreayoLme BOMpoCh:

- CylecTByeT nn Bbiroga (MpenMyLLecTBo), pacnpegensemas rocygapCTBeHHbIM (MyHULMNAbHbIM) OpraHom
UnNu Opyron opraHusauuen, B MOSTydeHUU KOTOPOW MOXeT ObiTb 3amHTepecoBaH paboTHWK (paboTHukM) n (Mnwm)
opraHusauusi B Lenom?

- B3aMMOOEWCTBYET NN OpraHu3auuMs C KOHTpareHTamu, MWMEHLWMMU CBSA3M C  FOCYyAapCTBEHHbIMU
(MyHUUMNAnNbHBIMKW) OpraHamy WM UHbIMKW OpraHuM3auMsMy, pacnpegensllmMMm Bbirody (NpenMyLlecTBo), B
nony4YeHnn KOTopor MOXeT BbITb 3anHTepecoBaH paboTHUK (pPaboTHMKK) U (M) OpraHM3aums B LLeriom?

- Kakum o6pa3om paboTHWK oOpraHM3aumMmM MOXEeT TMOBNUATL Ha pacnpedernieHne rocyaapCTBEHHbIM
(MyHMUMNAnNbHLIM) OPraHOM WM MHOW OpraHm3auuen Bbirodbl (MpeMMyLLecTBa) B €ro nosib3y uUnm B Mosnb3y ero
opraHmsaumm? TpebyeTcst nn ons 3Toro y4actme UHbIX PaboTHUKOB UM KOHTPareHToB?

- Kaknum 06pa30M BO3MOXXHO 000NTK BHepeHHble B OpraHn3aumnm MexaHn3mbl BHYyTPEHHEro KOHTpOJ'Iﬂ?

8.3. Ha ocHoBe npoBedeHHOro yrryOneHHOro aHanmusa KpUTUYEeCKUX TOoveK CcriefyeT COCTaBUTb
¢opmMan1M3oBaHHOE ONUCaHUEe KOPPYNLUMUOHHBIX PUCKOB B KaXKAOW BbISIBNEHHOW KPUTUYECKOW TOUKe, BKMOYawLlee,
B YMCrne npoyero, crneayoLLyo nHpopmauumio:



a) kpaTkoe onucaHue pacnpeensiemMolri B KPUTUYECKON Touke Bbirodbl (MPeumyLlecTBa), CTpemreHue K
MOJSIYYEHUIO KOTOPOW PabOTHMKOM oOpraHusaumMn u (Unu) ee BHELHUMK KOHTpareHTamu sIBNsSieTCs MpUYMHON
COBEpLLEHUS] pabOTHMKOM OpraHM3aLuy KOPPYNLUUOHHOMO NPaBOoHaPYLLEHUS;

©) nepeyeHb nOTeHUMWanbHbIX BblirogonpuobperTatenen - nuu, KOTOpble CTPEMATCA W3BMEYb BbIroay
(NMpemmyLLecTBO) M3  coBeplleHns  paboTHWMKOM  opraHuM3auuMuM  KOpPPYMUMOHHOIO  NpaBOHapyLleHUs B
paccmMaTpvMBaeMON KPUTUYECKON TOUKE;

B) MepeyeHb JOMKHOCTEN paboTHNKOB opraHm3aumnn, 6e3 yyacTusa KoTopbiX HenpaBoMepHoOe pacnpeeneHve
BbIrOAbl (NpeuMyLlecTBa) B KPUTUYECKOM TOYKE HEBO3MOXHO WNW KpawHe 3aTpyAHUTenbHO (nepeveHb
OOMKHOCTEN, 3aMeLLiEHNE KOTOPbIX CBA3AaHO C KOPPYNUUOHHBIMW pUCKaMmn), C yKadaHNMEM BO3MOXHOWN pPOMn Kaxaoro
paboTHWKa B peanuaaunm KOppynuUOHHON CXEMBbI;

) KpaTkoe onuMcaHue BbIroApl, nony4aemon paboTtHMkomM (paboTHUKamu) opraHu3auum, CBA3aHHLIMU C HUM
nMuamMn UM HEMOCPEACTBEHHO CaMOW opraHuMsauveln, B pe3ynbTaTe COBEpLUEHMSI  KOPPYMNLMUOHHOIo
npaBoHapyLLUEHWS;

[l) onuncaHve BO3MOXHbIX CNocoboB nepenayn paboTHUKY (paboTHUKaM) opraHusauuM Unu OOMMKHOCTHOMY
nmuy (OOMKHOCTHBIM fMUaM), C KOTOPbIM B3auMOAEWCTBYET OpraHu3auusi, BO3HarpaxaeHusi 3a CoBepLUeHue
KOPPYNLMOHHOIO NpaBOoHapYyLUEHNS;

€) KpaTkoe onucaHme crnocoba COBEPLUEHNS KOPPYNUUOHHOIO NpaBoHapyLueHUs (KOPPYMNUMOHHOW CXEMbI),
Hanpumep: "TIpUHATNE pelleHne O 3aKynke AN HYX4 OopraHvM3aumn TOBapoOB Ha 3aBe4OMO HEBbIrOAHbIX YCMOBUAX
B Lienax Nory4YeHns He3akoOHHOro BO3HarpaXkgeHusi ot nocrasLymka”;

X) pasBepHyTOoe onucaHwe crnocoba CoBepLUEHUs KOPPYMLMOHHOIO npaBOHapyLlEeHUs (KOPPYMNLUOHHOMN
CXeMmbl), B TOM 4uUCrE: WHULMATOP KOPPYMNUMOHHOIMO B3aUMOAEWCTBUS, MOCNeaoBaTeNbHOCTL AENCTBUA U
B3aumMoencTBUA  paboTHMKa (pabOTHWKOB) OpraHM3auuMm U €ee KOHTPareHToB MO  HernpaBOMEPHOMY
pacnpegeneHuio Beiroabl (NpemmyLlecTsa) n nepegayve paboTHUKY (paboTHMKaM) opraHu3aumm Unm OSMKHOCTHBIM
nuuam, ¢ KOTopbIMM B3anMoaencTByeT opraHM3aLmsi, HE3aKOHHOIO BO3HarpaXaeHus;

3) cocTaB KOPPYMNUMOHHbLIX NpPaBOHapyLUEeHW, KOTopble [OOMKHbI ObiTb COBepLUeHbl  PaBOTHUKOM
(paboTHVMKaMM) opraHuMsaumMm AN peanu3auum KOPPYNLUMOHHOW CXEMbl, C YKa3aHWEM CCbINTIOK Ha KOHKPETHble
MOJOXXEHNS HOPMAaTUBHbIX NPaBOBbIX aKTOB (MO BO3MOXHOCTW);

1) npouenypbl BHYTPEHHENO KOHTPOMS B pacCMaTpvBaeMOW KPUTUYECKOW TOYKe: pabOoTHUKU (CTPYKTYPHblE
noapasfeneHusl) opraHu3auuu, HageneHHble MONMHOMOYMAMU MO  OCYLLECTBMEHWIO BHYTPEHHEro KOHTPONs;
NepUOANYHOCTb KOHTPOIBHBLIX MEPOMPUATUIA; KpaTKoe ONMcaHue KOHTPOMNbHbLIX MEPONPUSATUI;

K) BO3MOXHble Ccnocobbl 06xo4a MexaHM3MOB BHYTPEHHErO KOHTPOSS.

8.4. Ha atane npoBegeHuss aHanmsa KOPPYMNLUMOHHBIX PWUCKOB crnefyeT Tawkke CEOpMUpOBaTh NepeyeHb
[JOIMKHOCTEW, 3aMelLeHMe KOTOPbIX CBSI3aHO C KOPPYMUMOHHbIMK puckamu (aanee - [lepeyeHb), B KOTOpPbLIN
peKkoMeHAyeTcs1, Mpexae BCero, BKMHOUYUTL JOMKHOCTU, 0653aHHOCTY N0 KOTOPLIM NpeaycMaTpuBatoT:

- NPUHATUE peLleHus n (Anu) coBepLUEHNE OENCTBUS, NPsIMO HaMpPaBMEHHOrO Ha pacnpegeneHue Bbiroabl
(NpenmyLLecTBa);

- ocyuecTtBlieHune NoAroTOBUTENBHOM pa60TbI, Ha OCHOBaHWUKN KOTOpOIZ NPUHNMAETCA peLlueHune,
HanpasJieHHOEe Ha pachnpeaeneHne Bbiroabl (npemmyu.l,eCTBa);

- OCYLLECTBMEHNE KOHTPOIbHbLIX (QYHKLUMA B OTHOLIEHWM PaBOTHMKOB OpraHusaunu, MPUHUMAKOLUX WU
rOTOBALLMX PELUeHUs, HampaBreHHble Ha pacrnpeneneHne BbIrodbl, B TOM 4YMCMe OCyLleCTBreHne yHKUWUI Mo
npeaynpexaeHnio KopPYMNUMOHHBIX NPpaBoHapPYLLEHWUA.

8.5. B oTHOLLEHUM OOMKHOCTEN, UCNONMHEHNe 0BGsA3aHHOCTEN MO KOTOpbIM NnoApasyMeBaeT OcyLlecTBeHne
NoAroTOBUTENbHON paboThl, HA OCHOBAHUM KOTOPOW MPUHMMAETCS pelleHue, HarpaBlieHHOe Ha pacnpegerieHve
BbIrodbl (MPeuMyLLecTsa), pekoMeHayeTcst BKouuTb B [epedeHb crefytolume OmKHOCTH:

- [AOMKHOCTU, UCTONHEHMEe 065A3aHHOCTEN Mo KOTOPLIM NoApasymeBaeT NoaTBEPXKAeHe npasa uU3nYeckoro
UMK 10PUANYECKOTO NULA Ha MorydeHne Bbiroasl (NpenmMyllecTsa);



- [OOIDKHOCTM, MUCMOMHeHue obs3aHHOCTEN no KOTOpbIM noapasymMmeBaeTt obocHoBaHue npenmywiecTtB TOro
NI MHOro npeTeHgeHTa Ha noJjiydeHne Bbiroabl;

- [DOIMKHOCTM, WUCMOfiHeHNe 00si3aHHOCTEW MO KOTOpbIM NoApasyMeBaeT OnpeaeneHne pasmepa
MaTepuanbHON Bbirofbl;

- [AOIMKHOCTW, UCMoNHeHWe o06a3aHHOCTel Mo KOTOpbIM MoapasymeBaeT NpPoOBedeHUe MPOoBepku, ayauTa
IOPUAMYECKUX NWL, MPETEHAYIOLWMX Ha MoJlyYeHne BbiroAdbl (MpeuMyllecTBa) U NoArOTOBKY [OKYMEHTOB MO ee
pesyrnbTaTam;

- OOMKHOCTM, UCMONHEHMe 06A3aHHOCTEN Mo KOTOPbIM MoapasymeBaeT NpoBeAeHME OLEHKM OnepaLoHHbIX
PVICKOB.

Mpy NpUHATMKM pelueHns o Lenecoobpas3HoCTV BKMYeHNA B lNepedeHb NpoYMx AOMMKHOCTEW, UCTMOMHEHne
065A3aHHOCTEN NO KOTOpPbIM MOApasymeBaeT OCYLEeCTBNEeHe MOAroTOBUTENbHOW paboTbl, a Tawkke WHbIX
OOMKHOCTEN, PEKOMEHAYeTCs y4uTbiBaTb, UMeeT Nu paboTHUK pearnbHyld BO3MOXHOCTb CBOWM AENCTBMEM
(6bespencTemem) NOBNMATL HA COAEPXKaHNE PeELLEHNs O pacnpedeneHun Bbiroabl (NpemMyLlecTsa).

8.6. NMpwn onpegeneHun kpyra paboTHUKOB opraHm3auun, 6e3 y4acTusi KOTopbixX He MOXeT BbITb peanu3oBaHa
KOpPYMNUMOHHas cxema, crnegyet WUCXOOUTb He TOMbKO W3 PyHKUMOHana CTPYKTYPHbIX MNOApPa3fdeneHuin wu
OOIMKHOCTHBIX 0D0si3aHHOCTEN pabOTHMKOB OpraHvM3auun, 3akpenrieHHbIX B TOSIOKEHUSIX O CTPYKTYPHbIX
nogpasgeneHnsix U OOMKHOCTHBIX UHCTPYKUUSAX, HO M U3 pearibHO CYLLECTBYHOLIEro pacnpeaeneHunst pyHkuum un
o0bs3aHHoCTEN.

9. PaHxupoBaHue KoppynuUUOHHbIX PUCKOB

9.1. lNMocne noaroToBKm ¢)0pMaJ’II/I3OBaHHOFO onncaHnAa BcexX KPpUTUYECKUX TOYEK N KOPPYMUMOHHbLIX CXeM
pekoMmeHayeTcda npoBeCTU OUEHKY 3HAYMMOCTU KaXKAoro BbIABJIEHHOIO KOPPYMNUMOHHOIO pUCKa C TOYKU 3peHUA
BEPOATHOCTU ero peanum3aumm n BO3MOXHOIro yu.l,epGa B pe3ynbTaTte ero peannsauunn.

9.2. MNpw oLeHKe 3HAYUMOCTU KOPPYMLIMOHHBLIX PUCKOB MOTYT MUCMONb30BaTbCs pas3nuyHble MeTtoabl. OaHUM
13 Hamboree NPOCTbIX METOAOB, PEKOMEHAYEMbIX NMPU NMepBOHAYanbHON OLEHKE KOPPYMNLUOHHBIX PUCKOB, a Takke
B Cry4ae HEBO3MOXHOCTM MNM HeuenecoobpasHOCTU WCNOMb30BaHUS Goree CrOXHbIX U TpyZo3aTpaTHbIX
MeTOLOB, SIBMSIETCS OLeHKa 3HAa4YUMOCTU KOPPYMNLMOHHBLIX PUCKOB HA OCHOBE KOPPYMLMOTreHHbIX hakTopoB. [JaHHbIN
MeTO/, OCHOBaH Ha aHanu3e Hanuyns U CTEMEeHW BbIPaKEHHOCTU OBCTOATENLCTB, YBEMMUMBAIOLLMX BEPOSTHOCTb
COBEPLLEHUSI KOPPYMLNOHHBLIX NPaBOHAPYLLIEHWIA.

9.3. K uncny krnoyeBbIX KOPPYNLUMOreHHbIX hakTopoB OTHOCATCS:

a) BO3MOXHOCTb MONyvyeHuss kem-nubo wun3 paboTHWKOB B pe3ynbTaTe peanusauum NoTeHUManbHOM
KOPPYMLUUOHHOW CXEMbI 3HAUUTENBHON, N0 CPABHEHUIO C €ro ouumanbHbIM JOX0A0M, MaTepuansHON BeIroabl;

6) BO3MOXXHOCTb NOJTy4eHUA TeX UITN UHbIX BbIrog (I'Ipel/IMYLLI,eCTB) ana opraHmnsauunn npu B3aUMOAENCTBUN C
rocyaapCTtBeHHbIMU (MyHI/ILI,I/II'IaJ'IbeIMI/I) opraHamMu unn MHbIMM opraHuU3aumnamMu;

B) MpoCTOTa MOTEHLMANbHON KOPPYMUUOHHOW CXEMbl, B 4acTHOCTM Hebonblloe 4ucno paboTHUMKOB
opraHu3aLum 1 BHELLHUX KOHTPAreHToB, y4acTue KOTopbIX HE0BX0aAMMO Ans peanusaummn KoppymnuMOHHON CXEMBbI;

r) pacnpoCTpaHeHHOCTb MNOTEHUMANbHOM KOPPYMNUMOHHOW CXeMbl, T.e. Hanuune WHcopMaumMn o
HEOAHOKPaTHOM MCMOSIb30BaHMU KOPPYMUMOHHON CXeMbl B OpraHU3aumsix, OCYLLECTBIISOWMNX aHanormyHole BUAbI
OesiTENbHOCTU, B MHbIX OpraHM3auusXx;

[) OTCYTCTBUE UM HEIP(PEKTUBHOCTb MEXAHN3MOB BHYTPEHHENO KOHTPOSIS B KPUTUYECKOMN TOYKE;

e) HeJocTaTo4YHasaA pernamMmeHTauna npoueccos B KpMTMHeCKOVI TOYKe.

B 3aBucumocTu oT cneuudurkn aHanmanpyemoro 6usHec-npoLecca nepeyeHb KoppynuuoreHHbIX akTopoB
MOXeT ObITb [OMOSHEH, HanpuMep, TakuMm aKTOpOM, Kak B3aUMOAEWNCTBME C roCydapCTBEHHbIM OpraHoM,
cry»aLume KOToporo YacTo NpusHaBanMcb BUHOBHBIMW B COBEPLUEHUN KOPPYNLMOHHbIX NPpaBOHAPYLLIEHUIA.



9.4. CreneHb BbIPAKEHHOCTM KaXOOr0 KOPPYMLMOreHHoro dakropa peKoMeHAyeTCd OUeHUTb C
MCMONb30BaHMEM KOMMYECTBEHHbIX MOKasaTenein B 3aBUCMMOCTU OT HanuMyus Wnn OTCYTCTBUA OnpeAeneHHbIX
MPU3HaKoOB AAHHOTrO KOppynuuoreHHoro cpaktopa (HanpumMep, "OTCYTCTBYET MMM MPUCYTCTBYET B HE3HAYMTENbHOMW
cteneHn" - 1 6ann, "NpucyTcTBYeT B ONpeaeneHHon cteneHn” - 2 6anna, "npucyTcTBYEeT B 3HAYUTENBHON cTeneHn"
- 3 6anna). lNMpu aTom pekomeHayeTca pas3paboTaTb YeTKUe KPUTEPUU OLEHKM CTEMNEHU BbIPaKEHHOCTWN KaXaoro
KOppynuuoreHHoro cpaktopa C y4eToM cneunmgukM [OedATenbHOCTU opraHusaumm (Hanpumep, CTeneHb
BbIP@XXEHHOCTU pUCKa pacTeT MPOMNOPLMOHANbHO KOMMYECTBY aHaNOrMYHbIX HapyLEHWA B MPOLUIOM WM YuCny
COTPYAHWKOB OpraHM3aLmnn, y4acTue KOTopbix noTpebyeTca ans peanusaumm KOPPYNUUOHHON CXEMbI Ha MpaKTUKe).

NToroBasi cteneHb BbIPpaXXeHHOCTN KOppynuUMOreHHbIX (baKTODOB paccynTbiBaeTCA Kak CymMmma ©annbHbIX
OLEHOK CTeneHn Bblpa>XeHHOCTU KaXXaoro KoppynumnoreHHoro cpaKTopa.

9.5. lpu uncnonb3oBaHMK YMNPOLEHHOW MNpoLeaypbl BEPOSITHOCTb peanusauum KOppynUMOHHOIO pucka
OLleHMBaAeTCa C UCNonb3oBaHMEM TpexbannbHOW wWkanebl (Hanpumep, "Huskas", "cpegHas", "Bbicokasa") wu
onpenensieTcs NTOroBon CTeNeHbI0 BbIPaXXEHHOCTU KOPPYMLMOreHHbIX (hakTopoB.

I'IpM 3TOM peKoMeHOyeTCA nNpuaepxmBatbCAd cregyrowmnx npnHUMNOB:

- BEpOSATHOCTb peanusauuMnm KOpPPYMUMOHHOIO puUCKa crnegyeT OuUeHMBaTb Kak HU3KYH0, €ecnu  Bce
KOppynumoreHHble akTopbl OTCYTCTBYIOT UMW KpanHe He3HavMTenbHbl (MOnyYnnu oueHky 1 6ann);

- BEPOATHOCTb peanu3auun KOpPYNUWOHHOMO puUcKa crieayeT MpusHaTh BLICOKOW, ecnu XoTs 6bl aBa
KOPPYNUMOTeHHbIX hakTopa MPUCYTCTBYIOT B 3HAYMTENbHOW CTeneHu (nonyuunu oueHky 3 6Ganna) unu Gonee
MOJIOBMHbI KOPPYNUMOreHHbIX (hakTOPOB MPUCYTCTBYIOT B ONpeaerieHHOoN cTeneHn (MonyyYnnu oLeHky 2 6anna).

9.6. MNpn Hannum HeoBXoAMMbIX PECypCOB OpraHu3aument MoryT NPUMEHATLCA U MHble, Bornee CroXHble,
MEeTOAbl OLLEHKN BEPOATHOCTM peanu3auny KOppPYNUUOHHBIX PUCKOB, HANPUMEP METOA 3KCMEPTHLIX OLIEHOK.

9.7. Hapsigy ¢ BeposTHOCTbIO peanu3auuu KOPPYMNLMOHHOIO pUCKa PEKOMEHAYETCS OLEHUTb BO3MOXHbIiA
Bpe (ywepb) oT peanusaummn KOPPYNLUMOHHOTO PUCKa B KPUTUHECKOWN TOYKE.

Mpu aTOM NpUOpPUTETHOE BHUMAaHNE PEKOMEHAYeTCs yaenuTb cneaylowmm sBugam spega (ywepba):
- Bpe[ XXU3HW U 300POBbLI0 IPaxaaH;
- Bpe HauuoHanbHol 6e3onacHocTy;

- MaTepmaanbM yu.Lep6 opraHu3aumm, B TOM YuUcne YyTpata WK nopyYa akKTMBOB OpraHM3auuu,
HeoboCHOBaHHOE yBeIlM4eHne pacxogoB Ha 3aKynky TOBapoB U YCIyr, pacxodbl Ha NOAroTOBKY K CWJ,e6HbIM
pa36|/|paTeanTBaM n cyp,e6Hb|e N30epxKu, LIJTpad)bI 3a KOpPpynunoHHbIE NMpaBOHaApYyLUeHNnd, ynyweHHasa Bbiroaa,
3aTpaTbl HA BOCCTAHOBJIEHNE HaAeXalwlero nopagka peanm3aumm 6M3Hec-r|pou,eccos;

- penyTauvoHHbIi yuwepb opraHuM3aumMu, B TOM 4YWUCNe HeraTuBHble MyGnuKauum B CpPeacTBax MaccOBOW
NHGOPMaLMK, pe3oHaHCHble cyaebHble pas3bupaTenbcTBa, MHOFOYMUCIIEHHbIE Xanobbl N NPEeTeH3MM CO CTOPOHbI
rpaxaaH v opraHusaumi.

9.8. OueHka BO3MOXHOro Bpefa (ylwiepba) oT peanusauuMu KOpPYNUMOHHOIO puUcka Takke MOXeT ObiTb

KayeCTBeHHOW (Hanpumep, "He3HauuTenbHbIW", "cpedHuin", "3HaAuMTEenbHbIA") U KONMMYECTBEHHOW (pasnuyHbie
GannbHble WKanbl).

Mpu nepBoHayanbHOM BHEOPEHMU OLIEHKM KOPPYMUMOHHBIX PUCKOB PEKOMEHAYETCA MCMONb30BaTb NPOCThbIe
(TpexbannbHble) LWKarbl OLEHKN.

9.9. B cnyyae ecnu peanusauus KOppynUMOHHOIO pycka MOXET MOBIieYb BPEL XXMU3HU U 300POBbLI0 rpaxaaH
n (unun) Bpen HauMoHanbHOM 6e30NacHOCTM, TaKOM MOTEHUMAnbHbIA Bpea cnefyeT OueHMBaThb Kak 3HAYMTEbHbIN
(makcmmanbHas oueHka no BblbpaHHON HannbHOW LWKarne).

Mpn oueHKke BO3MOXHOrO MaTepuarnbHOro MM pPenyTauMoOHHOro Bpeda opraHu3auuu crnegyet, B NMepByto
oyepedb, aHannanpoBaTtb, CNOCOOHO N NPUYNHEHME TaKoro Bpeda caenatb HEBO3MOXHbIM BbINOSIHEHME LiENen un
3aJay opraHu3aumm U NpMBECTM K MPUOCTAHOBKE ee AesaTenbHOCTU. B 3TOM crnyyae noTeHumanbHbIA Bpes cnegyet
OLleHMBaTb KakK 3Ha4MTenNbHbIM (MakcumMarnbHas oLeHKka No BblbpaHHON GanmnbHOW LiKane).



B cnyyasx ecnu peanu3aums KOPPYMNUMOHHOIO pucKa He NPUBOOUT K MPUOCTAHOBKE AEATENbHOCTM
OopraHuMsaumm, pPeKoOMEHAYETCS OLEHWUTb, BO3MOXHO NN HACTYMSIeHWe Takux HeraTMBHbIX MNOCINEACTBMNA, Kak
BO3HMKHOBEHMWE CYLLECTBEHHbIX NPENATCTBUAN NPW peanu3aunn oTAeNbHbIX KYeBbIX GU3Hec-npoLeccos, NoTeps
KOHKYPEHTHBLIX MPEUMYLLECTB Ha OJIMTENbHBLIA CPOK, MPUYMHEHME MaTepuanbHOro yuiepba, COCTaBMSIOLWEro
3Ha4YMTErbHYI0 YacTb OT 000pOTa opraHu3aLmm.

9.10. Mo pesynbTataMm OLEHKM BEPOATHOCTM peanu3auunm M BO3MOXHOro yulepba oT peanusauum
KOPPYMUMOHHBIX PUCKOB B LENsSX pauMoHanibHOr0 pacxOfoBaHUSA pPECYpCOB LenecoodpasHbiM MOXET cTaTb
BblgeNleHne OTAENbHbIX KPUTUYECKUX TOYEK, B OTHOLUEHUM KOTOPbIX MEPbl MO MUHMMMU3AUUWM KOPPYMLMOHHBLIX
PUCKOB [OOJKHbI OblTb peanv3oBaHbl B MepByl0 ouvepedb. [Ons STOro KOPPYMNUMOHHbIE PUCKM HEOOXOAMMO
NpPOpPaHXMpoBaThb C TOYKN 3PEHNS UX 3HAYMMOCTM ANIS OpraHmn3auum, rocyaapcrea u obuiecTsa.

9.11. 3HauMMOCTb KOPPYMNUUOHHBIX PUCKOB OMpeaenseTcs codeTaHMeM pacCyMTaHHbIX paHee napameTposB:
BEPOATHOCTU peanu3auumn KOppynUUOHHOrO pucka B KPUTUYECKOW Touke (BEPOSATHOCTb) M BO3MOXHOro Bpeda oT
ero peanusauum (spea).

I'IpM 9TOM 3HA4YMMOCTb PUCKa €CTb BEPOATHOCTb, YMHOXEHHAA Ha Bpea.

9.12. PaH)KVIpOBaHVIe KOPPYNUMOHHbIX PUCKOB MO 3HAYMMOCTU MOXET NpoBOAUTBLCA C UCMNOJIb3OBaAHNEM KakK
Ka4yeCTBEHHbIX, TaK N KONMYECTBEHHbIX NokKasaTenen.

OOHMM 13 BO3MOXHbIX CMOCOGOB TaKOro paHXMpoBaHUA ABNAETCA WUCNoJsib3oBaHMe MaTpullbl OLEHKU
3Ha4YMMOCTNU PUCKOB. anI 3TOM BCE€ PUCKM MO CTeneHn CBOEN 3HaA4YMMOCTU pa3nenAarnTca Ha KpUTudeckue,
CyllieCTBeHHble N HE3HAaYUTETIbHbIE. basoBbIn BapunaHT Takomn MaTpuubl NnpeacTtaBliieH B Tabnuue 1.

Tabnvua 1. MaTpuua oLeHKM 3HaYMMOCTM KOPPYMNLMNOHHBIX PUCKOB

BeposaTHOCTb peanunsaumm KOppynuUOHHOro pucka
Bbicokas CpeaHss Hwuskas
MoTeH | BHaunTeNbHbIN Kputndeckun puck | CylwecTBEHHbIN pUCK HesHaunTenbHbIN
umanb puck
HbIA
Bpen |CpenHun CyuwecTtBeHHbIN puck | CyllecTBeHHbIW pUcK Hes3HauuTenbHbIN
puck
HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN
puck puck puck

10. PaspaboTka Mep No MUHUMU3ALUN KOPPYMNLIMOHHBLIX PUCKOB

10.1. Ans Kaxaow BbISABNIEHHOW KPUTUYECKOM TOYKM AOSKHbI ObiTb onpeaeneHbl BO3MOXHblE Mepbl MO
MWHUMM3AUUN COOTBETCTBYIOLLMX KOPPYMUMOHHBIX pUCkoB. [pu 3TOM Heobxogumo xoTst Obl MpuGRM3UTENbHO
OoUeHUTb 00bemM (UHAHCOBLIX 3aTpaT Ha peanu3auuto 3TUX Mep, a TakKe KagpoBble U WHble Pecypchl,
HeobxoauMble 4515 NPOBEAEHUS COOTBETCTBYHOLLUX MEPONPUATUIA.

10.2. B cnyyae Hanmums HeobxoauMbIX pecypCcoB BO3MOXHO MPOBeAEeHME MEPONpUATMN N0 MUHUMWU3aLUN
BCEX BbISIBNIEHHbIX PUCKOB.

B cnyyae HEBO3MOXHOCTM UNN SKOHOMUYECKON Helenecoobpa3HOCTU OJHOBPEMEHHOW peanv3auum Mep no
MUHUMM3ALMM BCEX BbISIBMEHHbLIX KOPPYMNUMUOHHBIX PUCKOB HEOOGXOOMMO, B MEPBYH ovepenb, peanu3oBaTb Mepbl
N0 MUHUMMU3ALUN KPUTUYECKUX U CYLLLECTBEHHBIX KOPPYMLMOHHBIX PUCKOB.

10.3. lNpu onpegeneHun mep MO MUHUMMU3ALUU KOPPYMNUUOHHBIX PUCKOB peKoMeHAyeTCcs MnpuaepXumBaTbCs
crneayoLwmnx NpUHLMNOB:



- Kaxagada mMepa [oJpKHa ObITb ccbopmynMpOBaHa KOHKPETHO, pa6OTHMKI/I OopraHmnsauunn, BoOBJi€4YEHHblE B
npouecc ee peann3daunn, OoJKHbl NOHMMATb, B YEM OHa 3aKIko4YaeTcd, NoHMMaTb xenartenbHbl pe3ynbTaTt un ero
CBSI3b C MMHUMM3aALNEN KOHKPETHOIo KOppyrnumoHHOIo pucka,

- NS KaXkaon Mepbl fOMmKeH ObiTb YCTAHOBMEH CPOK NN NEPUOANYHOCTL €€ peanv3aunu;
- AN Kaxkaom mepbl AormkeH ObiTb onpeaeneH OTBETCTBEHHbIN 3a ee peanusauuio;
- peanusaums Kaxxgo Mepbl OoIKHa ObITb NOATBEPXKAEHA AOKYMEHTAaNbHO;

- Ha CTagun nnaHupoBaHUa Mep Nno MUHMMKU3aAUMN KOPPYMNUMOHHbLIX PUCKOB OOJTKHbI ObITb I'IpOpa6OTaHbI
MeXaHU3Mbl MOHUTOPUHIa peann3aunm 3TnxXx Mep n OUEHKN nx SQD(*)GKTI/IBHOCTVI.

10.4. Bo3MOXHble Mepbl M0 MUHMMM3ALMM KOPPYMNLMOHHBLIX PUCKOB BKIHOYAKOT HECKOJIbKO OCHOBHbLIX GIOKOB:
1) OpraHunsauus, pernameHTauusa n asBTomaTusaumns npoLeccoB, B TOM YMCHE:

- peTanbHas pernaMmeHTauusi GU3Hec-NpoLEeCcCoB B KPUTUMYECKMX ToYkax (Mopsiika M CPOKOB peanusauuu,
[OKYMEHTaLMOHHOro obecneyeHmnsl, OTBETCTBEHHbIX MWL), 3aKpPeneHne YeTKUX OCHOBaHWUIA U KPUTEPUEB MPUHSITUS
nobbIX peleHnin, BMeKyLMX KOHKYPEHTHOe pacnpenenieHne Bbirodbl (MpeuMyLlectsa), cBefeHue K MUHUMYMY
AVNCKPELMOHHBIX MONTHOMOYMI paboTHUKOB OopraHu3auuu;

- cBefieHNe K MUHUMYMY CUTyaLuid, MPU KOTOPLIX peLleHune npuHMmaeTcs paboTHUKOM eaMHOMNYHO UMK Ha
OCHOBaHUWU WMHopMaUMK, MOArOTOBIIEHHON PaGOTHWKOM eAMHONWYHO, pasyMHOoe pacluMpeHve Kpyra nuu, 6es
y4yacTusl (cornacoBaHMe) KOTOPbIX HE MOXET OblTb MPUHATO peLLeHne o pacnpeaeneHn Beirogsl (MpenMyLLecTea);

- WCKIK4eHune CI/ITyaLI.I/IVI, npn KOTOPbIX pa6OTHI/IK OopraHmnsaunm coBmMeLllaeT (*)yHKLl,VIVI no MCNOJIHEHUIO
pelweHna N KOHTPOI 3a ero UCNoJNMHeHneMm;

- COBEpLUEHCTBOBaHNE MexaHn3ma oTbopa paboTHUKOB AN BKIOYEHNS B COCTaB KOMUCCUIA, paboymnx rpynm,
NPUHMMAIOLMX YNpaBfieHYecKMe peLleHusl, HanpaBfieHHoe B TOM YUCIe Ha BbiSIBIEHWE W yperynupoBaHue
KOH(NNKTa MHTEPECOB;

- aBToMaTtu3daums 6usHec-mMpoLeccoB W OTAENbHbIX MOANPOLIECCOB (Hampumep, Ans  3akyno4How
AeaTenbHOCTM MOryT ObiTb BHeApeHbl Takve npoueaypbl, Kak MOAroTOBKA 3aKyrmOYHOW AOKYMEHTauuu unu
TEXHUYECKMX YCIOBUI C MOMOLLbIO OTAEMbHbLIX NPOrPaMMHbIX MOAYMEN NyTeM 3anofHeHus onpeaeneHHbIX nonen
C Kak MOXHO Oonee 4acTbiM BblOOPOM 3HAYeHW M3 3AKPbITOrO NpeAsafaHHOro nepedyHsl, aBToMaTM3auus
MpPOLLeCCOB pacyeTa CTOMMOCTU TEXHWYECKUX YCNOBUWA M TEXHWUYECKOro MpeanoXeHus, co3gaHne eanHon 6asbl
3aKynok u T.4.)

MpyM Hanuunm BO3MOXHOCTM Mpu pa3paboTke COOTBETCTBYKOLLEro nporpammHoro obecneveHus
uenecoobpasHo NpeaycMOTpPeTb BCTPOEHHbBIA NOrMKO-pOPMaTHBIA KOHTPOIb WM OrpaHUYUTENN, HEe MO3BOMSHOLMNE
coBepLuaTbh AENCTBUS, HAaNpaBneHHbIe Ha OpraHM3aLmio KOPPYMNLMOHHOIO NPaBOHaPYLLEHMS.

2) CoBepLLEHCTBOBAHUE KOHTPOSbHBIX U MOHUTOPWHIOBbLIX NpoLeayp, B TOM YUCHE:

- YacTMyHas aBTOMaTu3auusi KOHTPONSA: BBedeHWe B WHAOPMAaLUMOHHbIE CUCTEMbI, COMpPOBOXAaloLne
AesaTenbHoCTb pabOTHUKOB oOpraHu3aunn, "MHOWKATOPOB KOppynuuu", MO3BOMSAOLWMX OMNepaTMBHO MONyyaTb
CBeJeHMs O Hannyun B pamMkax peanusauum busHec-npouecca Npu3HakoB KOPPYMNUMOHHbBIX NPaBOHAPYLUEHWI;

- CcoBeplLleHCTBOBaHME MeXaHU3MOB BblABIEHUA KOHC*)J'II/IKTa MHTEepeCcoB B [OeATesIbHOCTU paGOTHl/IKOB
opraHusaumm, B TOM Yucne nytem BHeOpeHuAa cneunanm3mpoBaHHOro nporpaMmmHoOro obecneyeHus,
no3BoniAoLLEero CcornocTtaBuUTb MH(*)OpMaLI,I/HO O poAacTBEHHUKaX pa6OTHI/IKOB Cc VIH(*)OpMaLI,VIeIZ O cCocCTaBe
yqpep,MTeneVl M opraHax ynpaBJieHNA KOHTpareHToB 1 KOHKYPEeHTOB OpraHusauuu,

- coBeplLUeHCTBOBaHMe MexaHM3MOoB, NO3BONTAKOLWNX paGOTHI/IKaM opraHusaumm csoeBpeMeHHO coooLWmMTb O
3aMeY€eHHbIX MMU Cchnydaax BO3MOXHbIX KOPPYNUMOHHbIX HapyLUGHMVI, B TOM 4ucne O CUTyauuax, Korga B
npeanonaraemMmble KOppynunOHHbIE NpaBOHapPyLUEeHNA BOBI1€4YEHbI UX PYKOBOOAUTEIN;

- perynsipHbli MOHUTOPWHT MHCPOPMALMN O BO3MOXHbIX KOPPYMLMOHHBIX NPaBOHAPYLUEHWUSX, COBEPLUEHHbIX
paboTHWKamMK opraHnsaumu, B TOM Yncne xanob 1 obpalleHni rpaxgaH u opraHusaumn, nybnukaunin B cpegcraax
MacCcoBOM UHopMaumn (Hanpumep, cosganne adpekTuBHOM "ropsiien NuHum");



- coBepLleHCTBOBaHME MeXaHU3MOB BHYTPEHHEro KOHTpPOJiA 3a UCNOJIHEHUEM paGOTHMKaMM opraHunsauunmn
cBOUX 0653aHHOCTEN, C YH4ETOM BEPOATHbIX cnocoboB 06xoaa BHEOPEHHbIX npouenyp KOHTPOIA;

- COBEpLUEHCTBOBaHWE npoueayp BHYTPEHHero Gyxrantepckoro v (MHaHCOBOrO KOHTPOINs, B TOM 4ucre
npoueayp pacnpefeneHns M MocrneayoLwero MCrnonb3oBaHWs CpeacTB Ha NpPeACcTaBUTENbCKME pacxofbl, Ha
onnaTy ycnyr TpeTbux nuu (KOHCYNbTaHTOB, areHToB, AUCTPMOLIOTEPOB U1 T.M.), Ha 6naroTBoOpUTENbHbIE B3HOCHI U
B3HOCHI Ha NONUTUYECKME Lenu u T.4.

3) UHdopmaumoHHble 1 o6pasoBaTeribHble MePONpUsTUS, B TOM YUCTE:
- MH(OPMUPOBAHMNE KOHTPAreHTOB OpraH13aLun 0 NOCNEACTBUSAX KOPPYMNLMOHHBLIX NPaBOHaPYLIEHUI;

- pasmelleHne uHdopMauMnm 00 OTBETCTBEHHOCTUM 32 KOPPYNUMOHHLIE MpPaBOHAPYLUEHUs B 34aHUsIX
opraHu3aummn 1 Ha omumnanbHOM caiTe opraHnsaunm;

- NpoOBEeAEHNE METOAMYECKMX COBELLAHWUIA, CEMMHAPOB, KPYrMbIX CTOMOB, MO BOMpPOCaM NpPOTMBOAENCTBUS
KoppynumuM, B 0OcobGeHHOCTU Aansi paboTHWKOB OpraHvM3auuM, 3aMeLlalroWwmx OOSPKHOCTM, CBsi3aHHble C
KOPPYNLUOHHBLIMU pUCKaMu;

- MoBbileHVe KBanudukaumy paboTHUKOB OpraHM3auuv, OTBETCTBEHHbIX 3a NpedynpexaeHne Koppynumu,
Mo BONpocaM yrnpaeneHnst KOPPYNLVOHHBIMU pUCKaMMU.

11. OcbopMneHune, cornacoBaHne 1 yTBepXaeHne pesyribTaToB OLEHKN KOPPYNUMOHHBLIX PUCKOB

11.1. o pe3ynbTaTaM OLEHKM KOPPYMUMOHHbIX PUCKOB ANS KaXAoro pacCMOTPEHHOro HanpaBsrieHus
aeaTenbHocTn (GM3Hec-npoLecca) opraHnsauun cocTaBnsieTcs obLMi nepedeHb BbISBIIEHHbLIX KOPPYMLUUOHHBLIX
puckoB. CooTBeTCTBYyHOLWan UHdopmauns npeacraensietcs B popme Peectpa (kapTbl) KOPPYMNLMOHHBLIX PUCKOB B
cooTBeTcTBUM ¢ Tabnuuen 2 PekomeHgauni.

11.2. B kayecTBe NOACHUTENbHbLIX AOKYMEHTOB K PeecTpy (kapTe) KOppynNUUOHHLIX PUCKOB pEKOMEHAyeTCs
NPUNOXUTb OTYET O MPOBEAEHUWN OLIEHKM KOPPYMNLMOHHBLIX PUCKOB, COAepXallun AeTanbHyr uHdopmauuio o6
Mcrnonb3oBaHHbIX cnocobax cbopa Heobxoanmon MHOpPMaLMK, pacyeTa OCHOBHbIX Moka3aTtenen, obocHoBaHVe
npegnaraeMbix Mep Mo MUHUMU3AUMU MOEHTUDULMPOBAHHBIX KOPPYMUMOHHBLIX PWUCKOB, @ Takke OTAEeNbHO -
dopmanm3oBaHHble ONUcaHNsA KOPPYMNLMOHHBIX PUCKOB B KaXKOOW BbISBIIEHHOW KPUTUYECKOW TOYKE B COOTBETCTBUU
c n. 8.3 PekomeHaaumi.

11.3. Ha ocHOBaHuM pe3ynbTaTtoB aHanu3a KoppynuMOHHbLIX pUCKOB chopmupyeTcs NepeyveHb JOMmMKHOCTEN B
opraHmsaumm, 3ameLLeHne KOTOPbIX CBA3aHO C KOPPYNLUMOHHbIMU puckamu (n. 8.4 - 8.6 PekomeHaaumn).

11.4. Ha ocHoBaHWM pe3ynbTaTOB OLEHKU KOPPYMUMOHHBLIX pUCKOB dopmupyeTcs npoekT [lnaHa
MEPOMPUATUA MO MUHMMM3ALUN KOPPYMLUMOHHBbIX PWUCKOB B OpraHusauMum B cooTBeTcTBUM C Tabnuvuen 3
PekomeHngauumn. Mpu dopmmpoBaHun ykasaHHoOro npoekra lMnaHa crnegyeT yuuTbiBaTh, YTO OTAENbHbLIE MepbI MO
MUHUMU3aLNN KOPPYNLUOHHBLIX PUCKOB MOTYT NPUMEHATLCSA CPa3y K HECKONBKUM KPUTUYECKUM TOYKaM.

lMnaH meponpuaATUiA N0 MUHUMU3ALUUN KOPPYMUMOHHBIX PUCKOB B OpraHuM3aumMm MOXeT ObiTb BKMOYEH B
KayecTBe oTAernibHOW 4actu B [1naH npoTMBOOAENCTBUSA KOpPPYMNUUM opraHusaumn. B aTom crnyvyae nepBas 4acTb
MnaHa NpoTMBOAENCTBUSI KOPPYNLUUM OpraHnM3aumMm MOXET COAepXaTb MeponpusaTusi, 0653aHHOCTb NpoBeaeHus
KOTOPbIX NPSAMO yCTaHOBNEHa AEWCTBYIOLUM 3aKOHOA4aTENLCTBOM NS OpraHM3alMi Takoro Tuna, a BTopas 4YacTb
- MNaH MeponpuATUi N0 MUHUMU3ALLMK KOPPYMNLMOHHBLIX PUCKOB B OpraHn3aLmm.

11.5. TlpoekTbl PeecTpa (KapTbl) KOPPYMLUMOHHbIX puUCKOB W [lepeyHsa [OMmKHOCTENW B OpraHmsauumu,
3aMeLLeHNe KOTOPbIX CBSI3aHO C KOPPYMUMOHHBIMU pUCKaMK, PEKOMEHOYETCSl HanpaBuTb Afsl O3HAKOMIEHMS U
NpeAcTaBrieHMs KOMMEHTapUEB B MOApPa3derieHnsl OpraHM3auun, OCYLLECTBISOWMNE KOHTPOSbHbIE MEPONPUATUS
NPUMEHNTENBHO K PACCMOTPEHHBbIM HaMnpaBneHusM AesTenbHOCTM U Ou3Hec-npoueccam, B NPaBOBON
(topuaunyeckuin) genaptaMeHT opraHu3auuu, a Takke B KaXk[oe CTPYKTypHOe nogpasferneHne opraHusauumn (B
4yacTu, KacalLlencsl 3TOro CTPYKTYPHOro nogpasaeneHus).

PekomeHayeTCcs  yCTaHOBWUTb  KOHKPETHbIN  CPOK  MpeAcTaBfneHus  yKasaHHbIMU  CTPYKTYPHbIMU
nogpasgeneHusaMn opraHusaumm 3ameyaHui, npennoXeHUn M AOMONHUTENbHOW WHopmauMm B MUCbMEHHON

copme.



11.6. MNpu Hannuuu B opraHu3auum Kommccum no cobnogeHuto TpeboBaHuin K cnyxebHoMy noBeaeHuto
pabOTHUKOB OpraHuM3auun M yperynmpoBaHui0 KOH(MKTa MHTEPECOB NpoekTbl PeecTpa (KapTbl) KOPPYNUMOHHBIX
puckoB, epeyHs AOMKHOCTEN B OpraHv3auuy, 3aMelleHne KOTOPbIX CBA3aHO C KOPPYMLUMOHHLIMU PpUCKaMu, U
MnaHa meponpuaTAA N0 MUHUMMU3ALUN KOPPYNUWOHHbBIX PUCKOB B OpraHM3auun pekoMeHayeTcsl pacCMOTPETb Ha

3acegaHum Komuccun.

11.7. CKOppeKkTMpOBaHHble C Y4Y4eTOM 3aMeyvyaHun W MpeanoXeHUn CTPYKTYPHbIX noapasgeneHui
opraHm3aumm npoekTbl Peectpa (kapTbl) KOPPYMNUMOHHBIX PUCKOB W [lepeyHs [OMKHOCTENW B OpraHu3auuu,
3aMeLlleHne KOTOPbIX CBS3aHO C KOPPYMUWOHHBIMW puckamu, a Takke npoekT [lnaHa Meponpuatun Mo
MUHMMU3AUUN  KOPPYMNLMOHHBIX PUCKOB B OpraHvM3auuvM NpeacTaBnsioTCA Ha YTBEPXKAEHWE PYKOBOAWUTEIO

opraHunsauunu.

Tabnuua 2
PeecTp (kapTa) KOppyNUMOHHBLIX PUCKOB OpraHu3auum
no coctosHuio Ha OO4/MM/TTTT
Hanpaenenve | Kputnyeckas Kpatkoe HomkHocTb Mepbl N0 MUHMMU3aLUN PUCKOB
OeaTenbHOCTH TO4YKa onucaHue paboTHuKa, B KPUTUYECKON TOUKE
(6usHec- BO3MOXXHOM OEeATenbHOCTb
npouecc) KOPPYMNUMOHHO KOTOporo Peanusyemsble | MNpeanaraemsl
N cxembl cBA3aHa c e
KOPPYNLUMOHHbI
MU pUuckamu
1. 1. 1.
2.
2.
Tabnuvua 3
MnaH MmeponpuaATUA N0 MUHUMN3ALIMM KOPPYMNLMOHHBIX PUCKOB
Ha .... rog
Meponpuatne | HanpasneHue | Kputuyeckas Cpok OtBeTCcTBEHHDI | [NaHupyembIn
no OeaTenbHOCTH TOYKa (nepuogunyHocT n 3a pesynbTat
MUHMMU3aL MU (6usHec- b) peanusauumn | peanusauuio
KOPPYMNUMOHHOT npouecc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.




